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Monutnka FBMOY «HKOTT» B o06nactu 6GepeXnMBoro ynpaefneHus (panee -
NofMTNKa) 6asnpyeTca Ha MUCCUM TEXHUKYMA, COCTOSLLEN B MOBbILEHUN 3(h(HEKTUBHOCTH
paboTbl TEXHMKYMa 3a CYET BHEAPEHMUSA MPUHLNNOB GEPEX/IMBOrO NPOU3BOACTBA.

Llenn nonntukn:

1 TlocTpoeHve 3((PEeKTUBHOCTU CUCTEMbl YMpaBfieHUs 06pas3oBaTe/ibHbIM
npoLeccomM, obecrneymBaroLL MM MaKCMMaIbHOE COKpaLLeHNe BPeMeHU 3a CUET UCK/THOYEH NS
BCEX BUOB «MOTEPb» B LENSAX MOBbILEHUA KayecTBa NOATOTOBKU KBa/M(ULMPOBAHHbIX
paboumx 1 cnyxawimx, crneLmanncToB CpefHero 3BeHa;

2. CoBepLUEHCTBOBaHME MpoLLeccos, HanpaBflEHHbIX ~ HAa  MOBbILEHME
Y0B/IETBOPEHHOCTN YHaCTHUKOB 06pa3oBaTe/lbHbIX OTHOLLEHWI, KayeCTBa OKa3blBAEMbIX
ycnyr, opraHusaums paboumx MecT, obecreymsarolimx 6e30MacHOCTb U KOMGOPTHOCTb
paboTbl COTPYAHMKOB, 00YUYEHNS CTYAEeHTOB, CyLUaTenei;

3. ObecrieyeHne  COOTBETCTBMA  CUCTEMbI  MEHEKMeHTa  BepexnnBoro
MPOM3BOACTBA TeEXHUMKyMa TpebOBaHMAM HaUMOHa/IbHbLIX CTaHZapTOB B 06/1aCTH
MPOV3BOACTBA, /IOKa/IbHbIX HOPMATUBHbIX aKTOB TEXHUKYMQ,;

4. BbINONHEeHNe 0653aTe/IbCTB «TOYHO B CPOK» HAa BCEX YPOBHAX YNpasieHns v no
BCel Lienoyke cosfaHuns ans notpebutenein n Bcex 3anHTEPECOBaHHbIX CTOPOH;

5. Ob6ecrneyeHve BM3yanun3aLmm N NPOCNeXXMBaeMoCTN NpoLecca co3faHnsa noToka
LLEHHOCTEN MyTemM OMepaTMBHOIO pearnpoBaHWs Ha BO3HWUKHOBEHWME HECOOTBETCTBUN,
obecneyeHne NPO3pavyHOCTU pacnpesesnieHns OTBETCTBEHHOCTU COTPYAHUKOB;

6. lMopgepxaHne ¥ MOCTOAHHOE  COBepLUEHCTBOBaHWe  06pa30BaTeNbHOro
npouecca, COKpalleHUs «NnoTepb» MOCPEACTBOM MPUHATUAA BEPHbIX UM CBOEBPEMEHHbIX
YNpaBNeHYeCKUX PeLleHUiA C LeIbl0 CHYDKEHUA HeaP(eKTUBHbIX 3aTpaTt, MOBbILEHNS
KayecTBa NpeAoCcTaBnsieMoii 06pa3oBaTe/IbHON YCAYru;

AKTVBHOE BOBfiIeYeHWe COTPYAHWKOB TeXHWKYMa B MPOLECC BHeAPEHUS CUCTEMbI
MeHe[)KMeHTa Oepexxn1MBoro Mpov3BOACTBA, CO3JaHMe MOoTuBauuu u (HopMupoBaHue
KOpPNopaTMBHOM KynbTypbl B 06/1aCTU 6epexxnnBoro npov3BOACTBa M CTaHAapTU3auus

paboynx MecT COTPYAHWNKOB



8. CosgaHve ycnoBuii Ans NOAFOTOBKM KOHKYPEHTOCMOCOGHbLIX CMeunanncTos,
OPUEHTUPOBAHHbLIX HAa PaboTy Ha COBPEMEHHbLIX MNPeAnpUATUAX Manoro U CpeaHero
Bu13Heca, CNoCO6HbIX AeACTBOBATb B YC/IOBUAX PbIHOYHbLIX OTHOLLUEHWIA.

9. PacnpocTpaHeHve (uaocopuUn opraHnsauumn LesTe/lbHOCTM N0 NpUHLMNaM
6epexxnueoro nponssoacTea B FBMNOY «HOpHO3aHCKNIA TEXHONOMMYECKNIA TEXHUKYM»

TexHukym cTpemutca 006ecneynTb KOHKYPEHTOCMOCOOHbIE (DYHKLMOHA/IbHbIE
XapaKTePUCTUKK, a TaKXe NOBbICUTbL 3PMPEKTUBHOCTb AeATEeIbHOCTU, U OCHOBbLIBAET CBOK)
[eATeIbHOCTb Ha CefyoLWmnX NpuHumunax:

1 Crpartermyeckas Harpas/eHHOCTb.

OpveHTaums Ha co3gaHue LeHHOCTU 18 M0/b30BaTens.

OpraHmsau,vm MOTOKa Cco34aHnAa LEHHOCTW A4 NOJ1b30BaTENA.
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4. HenpepbIiBHOE YCOBEPLLEHCTBOBAHME.
5. BbiTArneaHue.

6. BcTpoeHHOe Ka4yecTBoO.

7. TIpUHATME pPeLLeHNin, OCHOBAaHHbIX Ha (aKTax.

8. CobntogeHne cTaH4apTOB.

PyKOBOACTBO TexHWKyMa 6epeT Ha cebss 0043aTeNIbCTBO MOCTOAHHO YNydllaTtb
cuUCTeMy MeHe[)KMeHTa O6epexxnMBoro npousBOACTBa, Ob6ecneymBaTb YC/OBUA [N
peanusauun HacTosLwen MonnTuku.

BoinonHeHnne Monntukn FBMNOY «HOTT» B 061aCTU GEpeXnIMBOro ynpaBieHns -

0643aHHOCTb KaXX4oro pa6OTHI/IKa TEXHUKyMma!



