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1 O6LLMe NONoXKEHNSA

11 HacToswee MNonoxeHne 0 peannsalmm npoekTa «bepeximBblil TEXHUKYM>»
B TOCYAapCTBeHHOM  OKOMKETHOM  npodeccMoHasibHOM — 06pa3oBaTe/lbHOM
yupexaeHnn «HOpro3aHCKNIA TEXHOMOMMYECKUIA TeXHUKYM» (aanee - MonoXeHue)
pa3paboTaHO B COOTBETCTBUU C:

- Ykasom [lpesngeHta Poccuitickoin depepaumm ot 07.05.2018 Ne 204 «O
HaLMOHa/IbHbIX LeNsiX 1 CTpaTernyeckmx sagavax passutus Poccuiickon degepaumm
Ha nepuopg 1o 2024 ropa»;

- MopyueHnem [MpaButensctBa Poccuitickoin Pegepauumn npu peanmsaumm
COBMECTHO C OpraHamum roCcyAapCTBEHHOM BfacTu CyObekToB Poccuitckoit
defepaunn HauMoHabHOW Nporpammbl B cpepe MOBbILLIEHUS NPOU3BOAUTENLHOCTH
TpyfZa 06ecrneynTb POCT MPON3BOAUTENILHOCTM TPy a He HUXe 5 %;

- TpeboBaHMAMUW HaLMOHaNbHbIX CTaHAAPTOB cepun bepexnueoe
NPOV3BOACTBON:

- TOCT P 56020-2014 Bepexxnnsoe npon3BoacTBO. OCHOBHbIE MOMOXEHNA U
CnoBapb;

- TOCT P56404-2015 bepex/vMBoe Npon3BOACTBO. TpeboBaHUA K CUCTEMAM
MeHeKMEHTa,

- TOCTP 56405-2015 bepexxnv1Boe Npom3BoACTBO. pouecc cepTudukaymm
cucTeM MeHeMKMeHTa. Mpouesypa OLeHKN;

- TOCT P 56406-2015 bepexnueoe nponsBoAcTBO. AyanT. Bonpockl ans
OLLEHKM CUCTEMbl MEHEXKMEHTa;

- TOCT P 56407-2015 bepexnueoe npon3BoACcTBO. OCHOBHbIE METOAbI U
NHCTPYMEHTHI,

- TOCT P 56906-2016 Bepexnnsoe nponssoacTso. OpraHusaumsa paboyero

npocTpaHcTtea. (58);

-FOCT P 56907-2016 Bepexknnsoe npon3soacTBO. Busyanumsayus,



-OCT P 56908-2016 BepexxnvBoe npon3sofacTso. CTaHAapTU3aLma paboTsbl;

- TOCT P57522-2017 BepexnuBoe Npon3BoACTBO. PYKOBOACTBO MO
WHTErpupoBaHHOW CUCTEME MEHEeMKMEHTa KauecTBa 1 6epeXxnnMBoro Npon3BoACTBa;

- FTOCT P 57523-2017 Bepexn1Boe Npon3BoACcTBO. PYKOBOACTBO MO CUCTEME
NOArOTOBKWN MEPCOHaNg;

- T'OCT P 57524-2017 bepexxnuBoe npon3sBoAcTBO. [10TOK co3gaHua
LileHHOCTH.

1.2 HacTtosuwee [MonoxeHue onpefenser AeATeNlbHOCTb, HanpaB/ieHHYK Ha
co3fjaHne  cpefdpl,  CMNOCOOCTBYIOWEN  MOBLILWEHUO  Pe3y/bTaTUBHOCTM U
3(h(heKTUBHOCTKN PaboTbl BCEX CTPYKTYPHbIX nogapasgeneHnin F6MNOY «HOpro3aHCcKuiA
TEXHONOTMYECKUI TEXHUKYM» ([anee - TEXHMKYM), a TakXe YCM0BUA N MOPALOK
NpUMeHeHNs MPUHLMMNOB 6epeXxnmBoro ynpasneHns, (hopmMUpOBaHUS
KOpNopaTMBHOW Ky/NbTypbl Ha OCHOBE MPMHLMMOB 6GEPEXIMBOro Mpou3BOACTBa B

paMKax MpoeKTa «BepeXxnnBbIii TEXHUKYM».
2 Llenn 1 3apaumn npoekTa «bepexknmnBbI TEXHUKYM»

2.1 OCHOBHbI€ LeNN NPOoeKTa «bepeXkNnUBbIN TEXHNUKYM»:

2.1.1 Co3gaHve cucTeMbl NPUMEHEHNA U TPAHCNALUN MHCTPYMEHTOB, METOL0B
OepeXxxIMBOro yrnpasneHns 1M GepexxsMBOro Mnpou3BOACTBA B TEXHUKYMe B LeNsx
MOBbILLIEHNA KayecTBa MOATOTOBKM KBA/IMPUUUPOBAHHBLIX Paboumx, Cyxalunx u
CNeLnanncToB cpeaHero 3BeHa.

2.1.2 CoBepLleHCTBOBaHNE MPOLECCOB, Hanpas/ieHHbIX Ha MNOBbILEHME
YLOBNETBOPEHHOCTM  YYaCTHMKOB  06pa3oBaTeNlbHbIX  OTHOLUEHWA,  Ka4yecTsa
OKa3blBaeMbIX YCNyr, yBennyeHve 3MeKTUBHOCTU U YCTPaHeHWe CYLLeCTBYHOLNX
BPeMEeHHbIX, (PMHAHCOBLIX M WHbIX MOTEPb, a TaKXe opraHumsaumsa pabouymx MecT,
obecneymBaroLlas 6e30MacHOCTb M KOM(OPTHOCTbL paboTbl COTPYAHUKOB, 00yYeHus
CTY[EHTOB 1 CyLuaTenei.

2.2 OCHOBHbIe 3a/laum npoekTa «bepeXxxnMBbIN TEXHNUKYM»:

2.2.1 MHuUnmMpoBaHue, KoopauHauusa, opraHuM3auuoHHO-MEeTOANYEeCKoe U
NH(POPMALMOHHOE, TEXHWYECKOe COMPOBOXAEHWe Y/y4ylleHWUd MpPOLEeccoB B

CTPYKTYPHbIX NOAPa3AeNeHnsax TeEXHUKyMa.



2.2.2 OpraHusauus n npoBefeHVe HEMpepbIBHOrO 00y4YeHUs COTPYLHMKOB
TEXHUKYMa NpUHLMNAaM, METOAaM, MHCTPYMeHTaM GepexxiMBoro nNpov3BOACTBA.

2.2.3 OobecrneyeHne B3aMMOAENCTBUS W COTPYAHMYECTBA TEXHUKYMA C
opraHuM3aumsaMuM U yupexzaeHuamu no  BOMpocaMm  pasBuUTUSA  GEepexxnnBoro
Npon3BOACTBA.

2.2.4 Pa3BuTMe B3aMMOAENCTBMA TeXHMKYMa C 6Gazamum NPakTUKN 1
noTeHUManbHbIMY - paboTogatensiMyv B Lenax  MPOABMKEHUA  METOLOB U
MHCTPYMEHTOB Gepexx/inBoro npou3BoACTBa.

2.2.5 Tlonynapusauns MNPUHLMMNOB M METOLOB OGepex/sMBoro npous3BoOACTBa
cpeaun CTYLEHTOB M COTPYAHUKOB TEXHUKYMA.

2.2.6 HenpepbiBHOe yfydlleHWe Ka4yecTBa Y4ebHO-METOAMYECKOro W

MaTepunanbHO-TEXHNYECKOT O obecneyeHus O6pa3OBaTEJ'IbHOFO npouecca.

3 TepMUHBI 1 onpefeneHns

Ans ueneil HactoAwero MNofoXeHUA WUCNONb3YKTCA Ceaytowme OCHOBHbIE
MOHATUA:

3.1 bepexnuBoe NpPOU3BOACTBO - KOHUEMUWA opraHusaunn [OeaTenbHOCTU
TEXHUKYMa, OPUEHTUPOBAHHasA Ha COo34aHue MpuB/EeKaTeNbHOW LEeHHOCTU [AJ1F
noTpebutens nytem (pOPMMPOBAHNA HEMPEPbIBHONO MOTOKA CO34aHUA LIEHHOCTU C
0XBaTOM BCeX MpPOLECCOB oOpraHu3auMm U KX MOCTOAHHOIO COBEpLLEHCTBOBAHMA
yepes BOB/EYEHUE MepcoHana n ycTpaHeHne BCexX BUAOB NOTEPb.

3.2 bepexnusoe ynpaBieHWe - WHTErpupoBaHHas CcucTema YynpasneHus,
KoTopas 6asupyeTcs Ha MOBbILWEHUN 3PPEKTUBHOCTA NPOLECCOB YEPe3 CHUKEHME
BCEX BNAOB MOTepb.

3.3 bepex/IMBbIil NPOEKT - NPOEKT, OPUEHTUPOBAHHLINA HA ONTUMU3ALNIO

[eATeNbHOCTN TEXHUKYMA.

3.4 inarHocTnKa NpoLeccoB - aHa/IM3 NPoL,eccoB TEXHNUKYMa NOCpPeACcTBOM
MHCTPYMEHTOB Gepexx/IMBOro ynpasieHus.

3.5 [locKa 3afiay - MHCTPYMEHT BU3yanu3aunm npowecca UCMNoNHEHUA 3a4a4 B

pamKax CTPYKTYPHOro noapasaeneHust TEXHKYMa, No3BONSHOLLWIA



KOPPEKTUPOBaTb 3arpy3Ky COTPYAHWKOB, BbISBMATH MPO6/EeMHbIE 30HbI B paboTe
CTPYKTYPHOIro nojpasfesieHnss 1 CBOEBPEMEHHO TMPUHUMATL KOPPEKTUpYloLme
peLueHms.

3.6 NHCTpyMEeHT 6epeXXnMBOro yrnpaefieHUs - CpeacTso (Cnocob) pelleHuns
MOCTaBNEHHON 3afaynM N0 YCOBEPLUEHCTBOBAHMIO [AEATENbHOCTU  TeXHUKyma
MOCPEeACTBOM CHUXXEHWNS MOTepb.

3.7 KapTupoBaHue npouecca - cxema (anropmtm), oTobpaxkarowas Kaxabli
aTan [ABWXEHMA MaTepuasibHbIX Y MHPOPMAaLNOHHbBIX MOTOKOB C Lie/Ibl0 BbISIB/IEHUA
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHMA TEKYLLEro npouecca U ero npuonmkeHns K
ONTUMasIbHOMY COCTOSIHUIO.

3.8 MoTepa - N060oe AencTeme, NPy OCYLLECTB/IEHUN KOTOPOro NOTPe6soTCs
pecypchbl, HO He CO34akTCA LLIeHHOCTMN.

3.9 lMoToK co3haHUs LEHHOCTU - ABVKEHWE MaTepuanoB U MHGopmauum oT
MOCTYN/IeHMA 3anpoca A0 npefoCcTaB/eHNs pesynbTaTa.

3.10 Mpouecc - nocnegoBaTeNlbHOCTb [AEWCTBUW, KOTOpble HEOO6XOAMMO
COBEPLUMNTD ons LOCTUKEeHUA 3apaHee onpepeneHHbIX pe3ynbTaTos,
npeacTaBnsowmx LIeHHOCTb Ans Nonb3oBaTeNnen.

3.11 Monb3oBartenb - NOTPeOUTENb Pe3yNbTaTOB [AeATeNIbHOCTU TeXHUKYMa.
Monb3oBaTeNb BHEWHWUIA - HaceneHue. Monb3oBaTeNlb BHYTPEHHWUIA - COTPYAHUKA W
obyyaroLymeca TEXHUKyMa.

3.12 CraHgapT - TOYHOe oOnucaHWe HeobXOoAUMbIX AEACTBUA U KX
nocfiefjoBaTe/lbHOCTb C YKasaHWMeM CPOKOB WM  BPEMEHW UX BbIMONHEHWUA,
YYaCTHUKOB NpoLiecca, PecypcoB A5 BbIMOMHEHMSA paboT.

3.13 LleHHOCTb - 3HauyMMoCTb, MNpucywaa pesynbTaTam [eAaTe/IbHOCTU

TEXHUKYMa C TOYKWN 3PpEHNA MOIb30BaTeNA.

4 LIeHHOCTM, NPUHLMNBLI U YHKLUUM NPOEKTa «BepexNBbI TEXHUKYM»

4.1 OCHOBHbIMMN LEEHHOCTAMWN NPOEKTa «BepeXkNMMBbIA TEXHUKYM» SBNAKOTCA:

- MPU3HaHMe YenoBEYECKOIo pecypca Kak rnaBHoro NCTo4HMKa cosgaHunA
LEHHOCTMN,



- CBOEBPEMEHHOE BbIsIB/IeHME N3MEHEHWIT TPeGOBaHMI NONb30BATENS C Lie/bo
yNyullieHns KauecTBa NPOLEecCoB UMW YCNyT;
- CHUXKEHVME MOTEPb.

4.2 TIpUHUMNbI NPoeKTa «bepeXxxINBbIA TEXHUKYM»:

4.2.1 Ctparternyeckas HanpaB/lEHHOCTb.

[MpYIMeHeHne WHCTPYMEHTOB 6epeXxxiMBoro MNPoOM3BOACTBA W yNpaB/ieHUs
HarnpaB/fieHO Ha [OCTWKEHMe CTpaTernmyeckon Uenn pasBuMTUS YMpaBlieHYeCKOW
CUCTEMBI.

4.2. 2 OpmneHTauma Ha cos3flaHne LeHHOCTU A8 Nnonb3oBartens.

OCHOBHbIM TpeboBaHWeM K OpraHu3auuy LefATeNbHOCTN TEXHUKYMa AB/IAETCH
BOCNPUATHNE LLEHHOCTU C TOYKW 3peHUs NoNb30BaTens.

4.2.3 OpraHusaumna noToka co3fgaHns LLeHHOCTU 4514 Nob30BaTes.

MoBblweHWe 3hHEeKTUBHOCTA AeATE/IbHOCTU TEXHUKYMA LOCTUTaeTcs 3a
CYET BbICTPavBaHWA BCeX NPOLLECCOB 1 Onepauunin B BULE HENPEPLIBHOIO

MOTOKa CO3/aHUNS LIEHHOCTH.

4.2.4 HenpepblBHOE YCOBEPLLEHCTBOBaHME.

HenpepbiBHOE YCOBEPLUEHCTBOBAHME AeATe/IbHOCTN TEXHUKYMa 3aK/o4vaeTca B
CHMXXEHUWN NOTEPb B NOTOKE CO34aHNA LIEHHOCTMW.

4.2. 5 BbiTArnsaHue.

BbicTpaMBaHMe npouecca OCYLLeCTBNAETCA MOCPEACTBOM BbITATMBaHWUSA, MpU
KOTOPOM Tpeb0oBaHWA M0Nb30BaTENS BbINOMHAKTCA CBOEBPEMEHHO W B Haf/1exallem
obbeme.

4.2.6 BCTpoeHHOe KayecTBso.
BcTpoeHHOe Ka4yeCcTBO 06ecneymBaeTcsa Ha BCeX 3Tanax MaaHUpoBaHUA W

peann3auum npoLeccoB B AeATE/bHOCTU TeXHMKYMa 3a CYeT MOouCKa U YCTpaHeHus
MOTeHUMaNbHbIX NPUUYNH HECOOTBETCTBUA.

4.2.7 TIpUHATME peLleHnid, OCHOBAHHbIX Ha (hakTax.

BbisiBneHne npo6seM U MPUHATME PELLeHWA MO WX YCTPaHEeHUIo

OCyLlecTBnAeTCA HernocpeacTtBeHHO Ha Ct)aKTI/Il-IeCKOM MecTe nXx
BO3HMKHOBEHUA.

4.2 8 CobnrofeHne cTaHaapToB.



CTporoe cobntofeHve NOMOXKEHWIA CTaHAAPTOB, PernameHToB, UHCTPYKUWA 1
APYruX  006s3aTeflbHbIX  AOKYMEHTOB  fBMAETCA  HEOOXOAWMbIM  YC/IOBUEM
(hYHKLMOHNPOBAHMSA U HENPEPBLIBHOTO YCOBEPLUEHCTBOBAHNA MPOLECCOB TEXHUKYMA.

4.3 OYHKUMMN NPoeKTa «BepeXknuBbIn TEXHUKYM»:

4.3.1 PaspaboTka MeTOAO0/IOTUM  BHEAPEeHUs MPUHUWNOB, METOAOB MU

WHCTPYMEHTOB bBepeXxnmBoro npom3BoACTBA B Mpoueccbl  (PYHKUMOHUPOBAHUS
TEXHUKYMa.

4.3.2 WccnepoBaHve npobneM  BHeAPEHMA  MPUHUMNOB, METOAOB MU
NHCTPYMEHTOB Bepexxnneoro npousBOACTBA B TEXHUKYME.

4.3.3 KoopavHauma [AesTenbHOCTU CTPYKTYPHbIX MOoApasfeNieHnii TeEXHUKyMa
No BOMpocaM BHeApPeHUs MNPUHLKNMNOB, METOAOB W WHCTPYMEHTOB bepexnueoro
NPON3BOACTBA.

4.3.4 B3aMMOAENCTBME C OpraHmM3aumsiMM W YUpexaeHusaMmn Mo BOMpocam

BHEOPEHNA N Pa3BUTUA EEpE)KI'II/IBOFO npon3soacTBa.

4.35 AHaN3 pe3ynbTaToB BHeApPeHUs W (opMupoBaHMe 6a3bl TUMOBbLIX
peLleHniA No BHeApeHWO BepeXxnneoro npon3BoAcTBa.

4.3.6 OOyyeHMe npuHUMNAM, MeTOAaM W MWHCTPyMeHTaM bepexxnmeoro
Npon3BOACTBA.

4.3.7 OpraHusauma MmeponpuaTnia pecypcocbeperaroLeii HanpaBieHHOCTH.

4.3.8 dopmupoBaHue KynbTypbl BepexxnnBoro npounsBoACTBa Yy COTPYAHUKOB

1 06yyvaoLLNXCH TEXHUKYMa.

5 OpraHusaumoHHas CTPYKTypa NpoeKTa «bepeXXNnBbIn TEXHUKYM»

5.1 O6Luiee pyKOBOACTBO NPOEKTOM «BbepexxnnBbliii TEXHUKYM» OCYLLECTBAAET
AVPEKTOP TEXHUKYMA.

5.2 OCHOBHOW CTPYKTYPHON efuHULEN npoekTa «bepexnnBblil TEXHUKYM>»
ABNSAETCA MPOEKTHbIN OMUC, B pamkax KOTOPOro [AO/HKHbI (PYHKLMOHUPOBATb

pa6oq|/|e rpynnbl Mo OTAE/IbHBIM Mpoueccam (6epe)Kl'IVIBbIM MPOEKTaM TEXHI/IKyMa).

5.3 Pabouve rpynnbl OCYLIECTBAAIOT CBOK [esTeNbHOCTb Ha Nuoulaake

MPOEKTHOro ogmca, CNOCO6CTBYHOLLETO 3PHEKTUBHON 1 BLICTPON KOMMYHUKALMM



MeXAY 4/leHamMn MPOeKTa, M aKTMBHO WCMONb3yEMOro Ha CTaguu pas3paboTkuy,
peanv3aumm npoekTa.

5.4 BHefOpeHWe WHCTPYMEHTOB Oepex/MBoro npou3BOACTBA B TEXHUKYMeE
OCYLLECTB/AETCA Ha OCHOBE [OPOXHOM KapTbl, TaKTUYECKOro MnjaHa peannsayuun
MPOEKTOB.

5.5 Tlpoueccamn, onpegeneHHbIMU B PONN  OOLEKTOB  HEMPEPLIBHOIO
yNy4lleHns ABNATCS:

- OCHOBHbIe npouecchl (06pa3oBaTesibHbIA, BOCMUTATENbHbIN);

- obecneymBaroLLMe NPOLECCHI;

- yNpaBnsoLLMe NpoLecchbl.

6 MopsAoK BHeAPeHUSI MIHCTPYMEHTOB 1 MeTO0B 6epexxnBoro
yrnpaB/ieHuns

6.1 BHefpeHve GepeXxnnMBOro ynpasnieHus B AesTe/lbHOCTb TEXHUKyMa

OCYLLECTBNSAETCSA B HECKO/MbKO 3TanoB:
- IMarHoCTMKa KOPNOPaTUBHOM Ky/bTypbl;
- 06yueHne COTPYAHMKOB TeXHUKYMa OCHOBaM GepeXXIMBOr0 YNnpaBieHNs;

- BHEAPEHNE NHCTPYMEHTOB 6epe>Kn|/|Bor0 ynpaeneHnAa B AEATENBbHOCTb

TEXHUKYMQ;

- MHMUMaLNS 1 peann3auns 6epexniuBbIX NPOeKTOB.

6.2 [dunarHocTuKa KOPMOpaTMBHON KyNnbTypbl TEXHWKYMa BK/OYaeT B cebs
NpoBefieHVe: YCTAaHOBOYHbIX COBELLaHWIA, NOArOTOBKY OTYeTa.

6.2.1 YCTaHOBOYHble COBELLlAHWNS MNPOBOAATCS [AMPEKTOPOM TeXHUKYMa C
COTPYAHUKAMU TeXHUKYMa C LEe/bl0 MX OpMeHTauMu Ha (opMmupoBaHMe o06pasa
KOpNopaTUBHO Ky/bTypbl COFIACHO NPUHLMMNAM GEpeXXIMBOro yrnpaBieHus.

YCTaHOBOYHOE COBeLLlaHMe BK/OUAET B CEOS:

- 0(hMLManbHYO YacTb (BbICTYNNEHME AMPEKTOPA TEXHUKYMA);

- NpaKTUYeCKYyo YacTb (MPOBEAEHNE MEPONPUATMIA, HarMpaBeHHbIX Ha

KOMaHA006pa3oBaHue).

6.2.2 [lMarHocTMKa KOPMOpaTMBHON KynbTypbl TEXHWKyMa 3aBepLUaeTcs



MOAroTOBKOM oTyeTa. OTBETCTBEHHOE /NMLO 3a MOArOTOBKY OTYeTa Ha3Ha4vaeTcs
AVPEKTOPOM TEXHUKYMA.

6.3 OOy4yeHue COTPYLHMKOB TEXHMKYMa OCHOBaM 6epexnnmBoro ynpaBneHus
OCYLLIeCTB/ISeTCA Ha M/oLlaKe MPOEKTHOro ogrca B hopMe 0byyaroLmx ceMnHapoB
MO OCHOBaM M TEXHOMOTMAM 6EpPeXxx/IMBOro yrnpas/ieHus.

6.4 TNpumeHeHWe NPUHLMMNOB 6epeXX1MBOro NPOU3BOACTBA W YMpaB/ieHUs,
OOCTUDKEHME LeNeil TeXHWKyMa B paMKax npoekTa «BepexxnuBbii TEXHUKYM»
obecneymBaloTCa MOCPEACTBOM BblOOpa W MCMONb30BaHMA COOTBETCTBYHOLLNX
MeTOZO0B Y MHCTPYMEHTOB GepeXxIMBOro Npon3BOACTBA.

6.4.1 NHCTPYMEHT - CPeACTBO OCYLLECTB/EHUS LeNCTBUIA, HanpasfieHHbIX Ha
peLleHne onpeaesieHHbIX 3a4a4y UM OCTUXeHe OnpeLeneHHON Lenu.

6.4.2 MeTtoL - CMCTEMATU3MPOBAHHAA COBOKYMHOCTb LUAroB, AEWCTBUA,
KOTOpble Heob6XoAMMO NpPeAnpuHATL, YTOObl PelnTb OMpeaesneHHY 3agady um
A0CTWYb ONpeaeneHHON Lenw.

6.5 K MHCTpymMeHTam 6epeXknnmBoro ynpas/ieHUs OTHOCATCS:

6.5.1 Bwusyanusauus - 0TOOpaKeHWe WH(opMaUUN B pPeXuMe peanbHOro
BPeMeHW A/1a ee nepefayn paboTHUKAM M MPUHATUAA NPaBU/IbHBIX YNpaBieHYeCcKnX
peleHnin. PacnonoxkeHne BCeX CTaguid  [eAaTeNlbHOCTM WM UHgopMauun o
Pe3yNbTaTUBHOCTUN AeATeIbHOCTM TakMM 06pa3oM, YTOObl OHU OblIM YETKO BUAUMBI,
M YTOObI KaXKAbIN YYaCTHUK NpoLiecca MOMeHTa/lbHO MOT OLEHUTb COCTOSHUE

CACTEMDI.

6.5.2 IHCTpyMeHT opraHusaumm pabodero npoctpaHctea (5C) - COBOKYMHOCTb
LLAroB Mo opraHv3aunm n Nogaep>kaHuio nopsaka Ha pabouymx MecTtax, HayuMHas ot
MoMcka WCTOYHMKOB  Gecnopsfka [0 BHEOPEHUA  CUCTEMbl  MOCTOSAHHOIO
COBepLUEHCTBOBaHMA paboyero NpocTpaHcTBa: 1) COPTUPOBKa, 2) caMoopraHm3aums,
3) cuctematuyeckan ybopka, 4) ctaHgapTusaums, 5) coeeplueHcTsosaHne. Co3gaHue
YC/I0BUIN AN 3PPEKTUBHOIO BbINOMHEHUSA Onepauuin, 3KOHOMUN BPEMEHN,
MOBbILLIEHNA NPOU3BOAUTENLHOCTU 1 6e30MacHOCTU TPya; co3faHve 1 NoALepXKaHue
nopagKa v YACTOTbI Ha KaXK40M paboyem mecTe.

6.5.3 CrtaHgapTu3auusi paboTbl - TOYHOE OMUCaHME KaXKAoro [AenCTBuUS,



nopagKa 1 nNpaBun OCYLLECTBNEHNA AeATeNbHOCTU, BK/OYasa onpeaeneHne BpeMeHn
BbIMOJIHEHUS [eNCTBWIA, NOCNeA0BaTe/IbHOCTU Onepauuin 1 He06X0AMMOro YPOBHS
3amacoB C Uenbl0  [JOCTUXEHWS  Hauydllero, BOCMPOM3BOAMMOro crnocoba
BbINO/HEHNA paboTbl, 06ecrneynBaroLLero [LO/DKHbIA  YpOBeHb 6e30MacHOoCTH,
KayecTBa U NPON3BOANTENLHOCTH.

6.5.4 KapTupoBaHMe npoueccoB - METO[, Hanpas/ieHHbI Ha Cco3faHue
BU3YyaslbHOro 06bpasa MHMOPMALMOHHLIX U MaTepuasibHbIX NOTOKOB, HEOOXOAUMbIX
A9 BbINOMIHEHWA 3aKa3a NoTpebuTens. PasnnyaioT ABa BUAA KapTbl: KapTa TeKyLero
COCTOAHMA W KapTa OyAyllero CcoCTosHMA. HarnagHoe npeacTas/ieHVe MOTOKa
CO3[aH1A LEHHOCTU, ero XapakTepucTuK C LEenblo NMouckKa U COKpalleHUsa notepb u
ynydlleHve TMOoTOKa C TOYKM 3peHMa COKpalweHWs BCeX BWUAOB TMOTepb W
Y0BNEeTBOPEHUS TpeboBaHMI NOTPebuTens.

6.6 Pe3ynbtatoM KapTUMpOBaHMA MNPOLLECCOB ABMAAETCA WHUUMAUMA U©
peanusauua 6epexxnmnBbIX NPOEKTOB TEXHUKYMA.

6.7 OpraHusaunoHHOe CONpOoBOXAeHWEe, aAMUHUCTPUPOBaHNE U MOHUTOPUHT
BHEAPEHUA WHCTPYMEHTOB OEpeXKMBOro YMpaB/ieHUA B [EeATENIbHOCTb TEXHUKYMa
OCYLLECTBNAKT AMPEKTOP TEXHUKYMa N MPOEKTHbIN oguc.

6.7.1 OpraHu3aunoHHOe COMPOBOX/AEHNE Ha4yMHAeTcd C MOMEHTAa CO03[4aHuA
MPOEKTHOro oduca A1 BHEOPEHUA WHCTPYMEHTOB OEpexn1uMBoro YynpasfieHUA B
TEXHUKYME.

6.7.2 ALMWHUCTPUPOBAHME  BHEAPEHWss  MHCTPYMEHTOB  GepexXnmBoro
ynpaBneHns B TeXHWKyMe MpeAcTaBnseT coboil KOHTPO/Ib WX NPUMEHEHUS B

[EATENBHOCTN TEXHNKYMa Ha MOCTOSIHHOW OCHOBE.

6.7.3 MOHUTOPUHT BHeAPEHWUS MHCTPYMEHTOB, GEPEXNMBOro YnpaBNneHMs B
TEXHUKYMe MpeAcTaBnseT Co60i cneyuasbHO OpraHW3oBaHHOE CUCTEMATUYecKoe

Ha6f|l0,quVIe 3d X040M MNMPUMEHEHNA NHCTPYMEHTOB N PETNCTPaUNO JaHHbIX.

7 MpaBa 1 0653aHHOCTN YYaCTHMKOB NPOeKTa «BepexxnnBbI TEXHUKYM»

7.1 Y4aCTHUKM NpoeKTa «bepexknunebii TEXHUKYM» UMeKT NpaBo:

- MPWHUMaTb Yy4yacTMe B PaCCMOTPEHUM U OOCYXAEHUM MepPonpusaTUiA B



pamKax npoekTa «bepexknuBbIin TEXHUKYM»;

- BHOCWUTb MPEeS/I0XEeHNS MO yNy4LleHUo paboTebl B 06/1aCTU BHEAPEHNUSA
MPUHLMMNOB U MHCTPYMEHTOB BEPeX/IMBOro NPOU3BOACTBA;

- nonyyatb HEO6X0AMMYKO MH(OPMALMIO 0 peanusaunn n pesynbTaTax
NpoekTa «bepeXxxnBbIA TEXHUKYM».

7.2 Y4aCTHUKM NpoeKTa «bepexxinBblii TEXHUKYM» 00513aHbl:

- cobnmogatb MonoxeHve o peannsaunm NPoekTa «bepexxnmBbIin TEXHUKYM»;

- J0OPOCOBECTHO BbINOJHATL (PYHKLMWN, BO3/TOXKEHHbIE HA HUX A/1A
peanu3aunm 3agay npoekTa «bepexxIMBbIN TEXHUKYM»;

- 6EpPEXKHO OTHOCUTBLCA K MaTepuasibHbIM LIEHHOCTAM, UCMONb3YEMbIM A1

peanusayuu 3afay npoekTa «bepexknmBblin TEXHUKYM»;

- cobntoaaTh KopropaTUBHYH Ky/bTypy Bepexnneoro npovs3soacTBa.

8 OTBETCTBEHHOCTb YYaCTHMKOB MPoeKTa «BepeXknnBbI TEXHUKYM»

8.1 Y4aCTHUKM NpoeKTa «bepexxnuBbli TEXHUKYM» HECYT OTBETCTBEHHOCTb 3a:

- HEBbLIMOJ/THEHWE W/ HECBOEBPEMEHHOE BbIMOJIHEHNE CBOMX 00A3aHHOCTEN;

- y6bITKW, MPUYMHEHHbIE TEXHUKYMY AelCTBUAMU (6e34eiCTBMEM) B
npowecce UCNONHEHNUA (YHKUWIA 1 0683aHHOCTEMN;

- pasrnaweHve MHMOpMaLMK, cofepkalled CnyXebHYH U KOMMEPYECKYHO
TalHy;

- Hecob6nofeHNe MnpaBua TeXHUKWM 6e30MacHOCTM, OXpaHbl TPyAa,

ﬂpOTVIBOI'IO)K&pHOVI 3allnTbl N BHYTPEHHUX HOPMATUBHbLIX AOKYMEHTOB TEXHUKYMa.



