puaoxenue 5
Tunosas nexjapanusi KOH(JIUKTA HHTEPECOB

Hacrosmas [exmapauus cogeput Tpu pasaena. [lepBoii 1 BTOpou pa3ueibl
3aMnoJHAI0TCS paOOTHUKOM. TpeTuil pas3zen 3amofHsAETCS ero HernoCpeICTBEHHBIM
HaYaJIbHUKOM. PaOoTHUK 00s3aH pacKpbITh MHPOPMALMIO O KaXIOM pPEabHOM
WIM TOTEHIUATBHOM KOH(IMKTE HHTEpEecOoB. ITa HHGPOPMALMS TOJICKUT
IIOCJIEAYIOIIEH BCECTOPOHHEN MPOBEPKE HAYAJILHUKOM B YCTAaHOBJIIEHHOM IOPSIIKE.

Hacrosmuii JOKyMEHT HOCHT CTPOro KOH(pUACHIMAIbHBIA Xapaktep (1o
3all0JIHEHUIO) M TPEJHA3HAYEH MCKIIOUUTENIbHO JJIsi BHYTPEHHErO I0Jb30BaHUS
oprannzauun. CoAep:KaHUE HACTOAIIETO JOKYMEHTA HE MOIJICKHUT PACKPBITHIO
KaKUM-JIHOO TPETHUM CTOPOHAM W HE MOXKET OBITh MCIIOJIb30BAHO WUMH B KaKHMX-
6o uensx. CpoK XpaHEHUsT JAaHHOTO JOKYMEHTAa COCTaBIs€T OJMH TOJ.
YHHUYTOXKEHHE JOKYMEHTa MNPOUCXOAUT B COOTBETCTBUM C NPOLEIYyPOH,
YCTaHOBJICHHOW B OpraHU3alH.

3asaenenue
Ilepeo sanoanenuem nacmosweu oexknapayuu s o3Haxkomuncs ¢ Koodexcom
IMUKU U CTIYHCEOHO020 NO8edeHUst pabOMHUKO8 OpeaHu3ayul, AHMUKoOppynyuoHHou
noaumuxkot, Ilonosxcenuem o koughaukme unmepecos u llonosxcenuem «Ilooapku u
3HAKU 0e/108020 20CMENPUUMCINEA).

(moamuck paboTHHKA)

Komy:

(yxassiBaetcss PO u 10IKHOCTH
HEIMOCPEJICTBEHHOT'0 HayaJIbHUKA)

Ot koro (PUO paboTHHKA, 3aITOTHUBIIIETO
Hexnapanuio)

JloKHOCTD:

JlaTa 3anoiHeHust:

Jlekapanusi 0OXBaTbIBaeT NEPUO] BPEMEHH | C .......... IO toutieaiieeannaennn.

HeoOxoaumMo  BHMMATENbHO O3HAKOMUTBCS C  IPUBEIECHHBIMM  HUXKE
BOIIPOCAMHM M OTBETUTH «Ja» WM «HET» Ha KaXKIbpli M3 BONPOCOB. OTBET «1a»
HEeoO0s3aTeIbHO O3HAYaeT HaJIMuue KOH(IMKTa MHTEPECOB, HO BBIABISET BOIPOC,
3aCIy>KUBAIOLINI JaJbHENIIErO 00CYyXIeHHUSI u paccMOTpEHUS
HETNOCPEJICTBEHHbIM HadaJlbHUKOM. Heo0XoauMo naTh pa3bsiCHEHUS KO BCEM
OTBETaM «Ja» B MECT€, OTBEJIEHHOM B KOHIE mepBoro paszzgena ¢opmsl. Ilpu
3anoiaHeHuu Jlexkiapanum HEOOXOJUMO Y4eCThb, YTO BCE MOCTABJIEHHBIE BOIPOCHI
pacnpocTpaHsoTca He TOJIbKO Ha Bac, HO n Ha Bamux cynpyra(y) (wim napTHepa
B IPakJIaHCKOM Opake), poauTesiell (B TOM YuCie NPUEMHBIX), AETEH (B TOM 4HCIIE
IPUEMHBIX), POJAHBIX U JIBOIOPOAHBIX OPAaTHEB U CECTED.
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Pa3nen 1

BHemnue HHTEPECHI NJIH aKTHBbI

1.

Bunaneere nu Bel nim nuna, neucrsyromye B Bammx uHTEpEcax, IpsAMO WA

Kak OeHeduuuap, akuusIMH (JOISAMHU, TAAMU) WU JHOOBIMH JAPYTHUMHU

(MHAHCOBBIMU UHTEPECAMM:

1.1.B aktuBax opraHuzanuu?

1.2.B  gpyroii KOMIIAHWM, HaxOIAILIEHCS B JEJIOBBIX OTHOLIEHUSAX C
opranmsainuen (KOHTpareHTe, NoApsAUYMKe, KOHCYJIbTaHTE, KIIMEHTE U T.11.)?7

1.3.B KOMIIaHUU WM OpraHU3AINH, KOTOPas MOXET ObITh 3aMHTEPECOBaHA WU
UIIET BO3MOKHOCTb IIOCTPOUTH JI€JIOBBIE OTHOILIECHUS C OPraHU3alMen WU
BEJICT C HEW MEPEroBOPHI?

1.4.B nesATenbHOCTH  KOMITAHWU-KOHKYpEHTE WM  (U3MYECKOM  JIMILIe-
KOHKYPEHTE OpraHu3anuu’?

1.5.B xoMnaHuu WM OpraHu3aliy, BRICTYHAIOIICH CTOPOHOH B Cy1eOHOM WU
apOUTPa)KHOM Pa3OUPATENILCTBE C OpPraHU3aAUECH?

Ecnu oTBeT Ha OJIMH U3 BONIPOCOB sABisieTcs «/JA», To umeercs 1 Ha 310 y Bac

Ha TO MUCBMEHHOE Pa3pelIeHUuEe OT COOTBETCTBYIOIIETO OpraHa OpraHu3alyi,

YIOJIHOMOYEHHOTO pa3peliaTh KOH(IMKTBI MHTEPECOB, WM MEHEIKepa,

KOTOpPOMY OBbUIM JI€JIETUPOBAHBI COOTBETCTBYIOIINE ITOJIHOMOYUS?

SBisierecy i Bel mnm nuua, aedctByromye B Bammx mHTEpecax, djeHaMu

OpraHoOB YIIPaBJICHUSA (CoBera JUPEKTOPOB, [TpaBiienus) 158105

UCIIOJIHUTEIBHBIMU ~ PYKOBOJMUTEISIMH  (IMPEKTOpaMH,  3aMECTUTEIISIMU

JUPEKTOPOB T.I.), a TakXke pabOOTHUKAMHU, COBETHUKAMHU, KOHCYJIbTAHTaMH,

areHTaMM UJIv JOBEPEHHBIMU JIMIIAMMU:

3.1.B koMnaHnuu, HaXOSIIEHCS B JETOBBIX OTHONIEHUSIX C OpraHU3aIUen?

3.2.B xoMnanuu, KOTOpas UIIET BO3MOKHOCTb TOCTPOUTD JI€JIOBBIE OTHOILICHUS
C OpraHM3alllH, NN BEIET C HEU EPETOBOPHI?

3.3.B KOMIaHUU-KOHKYPEHTE OpraHu3anuu?

3.4.B KoMnaHuH, BBICTYIIAXOUIEN WJIM MPEAIONAratomeld BBICTYIIUTh CTOPOHOU
B Cy/1€0HOM WJIM apOUTPAKHOM Pa30MPATENbCTBE C OpraHu3aluein?

VYyacTtByeTe aM Bbl B HACTOSIIEE BpEeMs B KakOW-TMOO HMHOM AESTENBHOCTH,

KpOME OIIMCAaHHOM BBILIE, KOTOPask KOHKYPUPYET C MHTEPECAMHU OpraHU3aluu B

ar000i  Qopme, BKIOYas, HO HE OrPAaHUYUBASACH, INPUOOPETEHHUEM WIIU

OTUYXKJICHHUEM KaKUX-JIMOO aKTHUBOB (MMYyLIECTBa) MM BO3MOXKHOCTSIMHU

pa3BUTHs OM3HECA WM OU3HEC MPOEKTaMU?

JInyHbIE HHTEPECHhI 1 Y€CTHOEC BECJICHUE Ou3Heca

3.

VYyacTBoBanu 11 Bel B kakoif 1100 clienke OT JHIla opraHu3anuu (Kak JUI0
IPUHUAMAIOLIEE PpEIICHUE, OTBETCTBEHHOE 3a BBIIOJIHEHUE KOHTPAKTa,
yTBEpXKAAIOIIEee TMPUEMKY BBIIOJHEHHOW paboThl, odopMIeHHE, WU
YTBEPKJICHUE IIATEKHBIX JOKYMEHTOB M T.I.), B KOTOpod Bbsl umenu
(MHaHCOBBII UHTEPEC B KOHTpAreHTe?

[Tonywanu nu Bel koraa-nubo AeHEKHbIE CPEACTBA UM UHbIE MAaTepUaJIbHbIE
LHEHHOCTH, KOTOpble MOIJIM Obl OBITh HUCTOJKOBAHBbl KaK BIIMAIOIIME
HE3aKOHHBIM WJIM HEITUYHBIM O0pa3oM Ha KOMMEPUYECKHE OIepaluu MEXIy
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OpraHu3alyer U APYyruM OpEeAnpUsATHEM, HAIPUMED, TUIaTy OT KOHTpAareHTa 3a
COJICMICTBHE B 3aKJIFOYEHUHU CJICJIKU C OpraHu3auen?

[IpousBoaunu nu Bel korga-nu0o MiaaTeXu WM CAHKIMOHUPOBAIIU IUIATEKU
OpraHu3alu, KOTOPble MOIJIU Obl OBITH HCTOJKOBAHBI KaK BIIMSIOIINE
HE3aKOHHBIM WJIM HEITUYHBIM O0pPa3oM Ha KOMMEPYECKYIO CHCIKY MEXITY
OpraHu3aluel U IPYyTrUM MPEINpPUATHEM, HAPUMEp, IUIATEK KOHTPAreHTY 3a
YCIYTH, OKa3aHHbIE OpraHM3aluu, KOTOPBIM B CIOXKUBIIUXCA PBIHOYHBIX
YCIOBUSX IIPEBBIIIAET pasmep BO3HarpaKJI€HUsI, 000CHOBaHHO
MPUYUTAIOIIETOCS 32 YCIYTH, (PAKTUYECKU MOITyYEeHHbIE OpraHu3aluei?

B3anMoOTHOLIEHUS ¢ TOCYIaAPCTBEHHBIMH CJIYKAIIUMH

8.

[TpousBoannu nu Bbl Korma-nnbo miaaTexu, Mpejiaraii OCyIIeCTBUTh KaKOM-
an00 TMIIaTeX, CAHKIMOHUPOBAIM BBIILIATY ACHEKHBIX CPEJICTB WJIM HHBIX
MaTepUAIIbHBIX  ILEHHOCTEW, HANpsSMyKl HWIA  4Yepe3  TPeTbe  JIMIO
rOCyJJapCTBEHHOMY CIIY’KallleMy, KaHIWJaTy B OpraHbl BJIACTH HWIN YJIEHY
NOJINTUYECKON MNapTUM JUIsl MOJTY4YeHUsT HEOOOCHOBAHHBIX NPHUBWIETHNA WIH
OKa3aHWsl  BIUSHUA HAa  JIGMCTBUS  WIM  pEIICHMs, NPUHUMAaeMble
rocyJapCTBEHHbIM HMHCTUTYTOM, C LI€JIbI0 COXpaHeHus OuszHeca WM
IpUOOPETEHHS] HOBBIX BO3MOXHOCTEH 7151 OM3HEca opraHu3alun?

HNHucaitnepckas napopmanus

9.

PackpbiBanu nu  Bbl  TpeThuM JMIIaM  Kakyroo-nb6o uHpopmanuio 00
opranuzanuu: (1) kotopas moria Obl OKa3aThb CYLIECTBEHHOE BIMSHUE Ha
CTOMMOCTh €€ IIEHHBIX Oymar Ha (OHIOBBIX OUpKax B clydae, €CJIM TakKas
uHdopmaIms craiga Obl MUPOKO U3BECTHA; (2) C LENbI0 TOKYIKU WA MPOJaKH
TPETHUMU JIMIIAMHU IICHHBIX OyMmar opraHu3aiuu Ha (QOHIOBBIX OUpKax K
Bamieit 1M4HOM BBITO€ WIH BBITOJE TPETHUX JIHIL?

10.PackpbiBanu i1 Bel B CBOMX JTUYHBIX, B TOM 4HCIIeé (PMHAHCOBBIX, HHTEpPECAX

11

KaKoMy-Tu00 JUIly WIA KOMIAHUU KaKylo-Tu00 KOH(PUICHIHAIBHYIO
uHdopmaruio (MJIaHBl, MpOTpaMMbl, (GUHAHCOBBIE JaHHBIC, (DOPMYIIHI,
TEXHOJIOTMM W T.IL.), TPUHAUICKAIINE OpraHU3allud U CTaBmue Bawm
M3BECTHBIMH 110 paboTe WM pa3paboTaHHble Bamu misi opraHu3amnuu BO BpeMs
WCIIOJIHEHUN CBOUX 00sI3aHHOCTEI?

.PaCKpBIBaJII/I a1 Bel B cBOMX JINYHBIX, B TOM YHCJIC (1)I/IHaHCOBBIX, HHTCPCCaxX

KaKOMY-IH00 TpeTheMy (HM3MYECKOMY WM FOPHINYECKOMY JIHUIYy KaKyH-TH00
WHYIO CBSI3aHHYIO C OpraHu3anuei HHGOPMAIIHIo, CTaBIIyr0 BaM M3BeCTHOI 110
pabote?

Pecypceol opranuzanuu
12.Ucnionw3oBanu 1 Bel cpeacTBa opranusanuu, BpeMsi, 000pyaoBaHue (BKIHOYas

cpenctBa cBsizu W AocTtyn B MHTepHET) mian WHPOPMAIMIO TAKUM CIIOCOOOM,
YTO TO MOTJIO ObI MOBPEIUTH PEMYTAIUHA OPTAaHU3AINHN WA BBI3BATh KOH(PIUKT
C MHTEpecaMu OpraHu3auu’?

13.YyactByere nu Bbel B Kakoi-mmOO KOMMEpPYECKOW U  XO3SHCTBEHHOU

NEeSATENbHOCTH BHE 3aHATOCTHM B OpraHM3anuu (Hampumep, paboTta 1o
COBMECTHUTENBCTBY), KOTOpas MPOTHUBOPEUYUT TPEOOBAHUSM OpraHU3aLMH K
Bamemy pabGoueMy BpeMeHM U BEIET K HCIOJIb30BAHHUIO K BBITOJIE TPEThEH
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CTOPOHBI aKTHUBOB, PECYpPCOB U MH(OPMAIINH, SBISIOMUMHUCI COOCTBEHHOCTHIO
opraHuzanuu?

PaBHble npaBa padlOTHUKOB

14.PaGotator nu uieHsl Bameid cembu wuiaM  OJNKM3KHE POJCTBEHHUKH B
OpraHu3alliu, B TOM 4Yuciie 1o BammM npsiMbiM pyKOBOJACTBOM?

15.PabGotaeT nu B opraHuzamnuu Kakou-mn0o uieH Bamedt cembu wiam OIM3KUN
POACTBEHHUK Ha [OJDKHOCTH, KOTOpas MO3BOJSET OKa3blBaTh BIIMSIHUE Ha
orieHKy 3 dexkTuBHOCTH Barmei pabotsi?

16.0xa3piBaniu 1 Bbl mpotekuuio uineHam Bameidl cembu WM OJIM3KUM
POJICTBEHHHKAaM TpH MpueMe UX Ha paboTy B OpraHU3aIMIO; WIH JaBaju
OIICHKY WX paboTe, MpoABUTANIM U BBl MX Ha BBIIIECTOSIIYIO JOJKHOCTH,
OIICHUBAJIM JI1 Bbl X paboTy U ompenesnsii ux pasmep 3apaboTHOM TUIaThl WIH
0CBOOOXK TN OT TUCIUTIIIMHAPHOW OTBETCTBEHHOCTH?

IHonapku u Aeji0BOE rOCTENPUNUMCTBO

17.Hapymanu nu Bsl TpeOoBanus Ilonoxenus «llogapku u 3HaKd AeI0BOTO
TOCTENPUUMCTBAY?

Jpyrue Bonpocsl

18.13BecTHO 11 Bam 0 kakux-11ub0 MHBIX OOCTOSATENbCTBAX, HE YKa3aHHBIX BHIIIIE,
KOTOpbIE BBI3bIBAIOT WJIM MOTYT BBI3BaThb KOH(JIMKT WHTEPECOB, WU MOTYT
CO3/11aTh BIIeUaTIEHUE y Bammx Kosuier 1 pyKoBOAMTEINEH, 4TO Bbl mpuHUMaeTe
penieHus noJ1 BO31elcTBUEM KOH(MIMKTAa HHTEPECOB?

Eciu Ber otBeTniin «JIA» Ha 1r000# U3 BBINIEYyKa3aHHBIX BOIIPOCOB, IPOCHhOA
U3JI0KUTh HIDKE IMOJIPOOHYI0 MH(MDOPMAIIHIO TSI BCECTOPOHHETO PACCMOTPEHHUS U
OIICHKU 00CTOSTEIIHCTB.

Pa3pen 2

Jexapanus o 10xoaax

19.Kakue noxoxwl mosiyuunu Bel U unensl Baimieil ceMbu Mo MECTy OCHOBHOM
paboThI 32 OTUETHBIN nepuox?

20.Kakue noxonasl nojyuuiaud Bel u unensl Baiieil ceMbu HE IO MECTY OCHOBHOM
paboThI 32 OTUETHBIN MEPUOT?

3aaenenue
Hacmoswum noomeepoicoaro, umo s npouuman u NOHAL 6Ce BblUleyKA3AHHbLE

eonpocel, a mou onieenivbl U n00asi nosicCHUMebHAs MH(Z)OPMCIL;M}Z AGTAIONCA
NOJIHbIMU, npaeduebmu U npacuiibHbIMU.

[Moanuce: OUO:
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Pa3zgean 3

Iocmoseprocms u noamoma usnodicenHou 6 Jleknapayuu ungopmayuu MHOW0
npogepena:

(®.1.0, noanwuce)
C yuactueM (Ipu HEOOXOIUMOCTH):
[IpencraBuTenb pyKOBOAUTENSI OpTaHU3AINH

(®.1.0., noanuce)
[IpencraBurens /lenaprameHTa BHYTPEHHETO ayIUTa

(®.1.0, noamnucsk)
[IpencraButensb ciiykObl 0€30MaCHOCTH

(®.1.0., moamuce)
[IpeacraBuTeNb FOPUIANICSCKON CITYIKOBI

(®.1.0., noamnucs)
[IpencraBuTenb KaAPOBOH CITyKOBI

(®.1.0., moanuce)

Pemrenne HemocpeacTBEHHOT0 HAYAJIBLHUKA M0 JeKJIapaluu
(mOATBEPANTH MOJIHUCHIO):

KoHdaukt naTepecoB He ObLI1 0OHAPYKEH

S He paccMaTpuBaO Kak KOHPJIMKT HUHTEPECOB CUTYALUIO,
KOTOpasi, 10 MHEHMIO JIEKJIapUPOBABIIETO UX paOOTHUKA,
CO3/1a€T WM MOXKET CO3AaTh KOH(MIUKT C UHTEPECAMU
OpraHu3aLuu

S orpannani pabOTHUKY AOCTYN K HH(MOpMAIUu
OpraHM3aliu, KOTopas MOKeT UMETh OTHOLIEHHE K €r0
JMYHBIM YaCTHBIM HHTEpecaM pabOTHHUKA

[yKa3aTh Kakoi nH(popmanuu |

S orctpanu (MOCTOSIHHO WM BPEMEHHO) paOOTHHKA OT
y4acTusl B 00CYKJIEHUU U IIPOLIECCE MPUHATHUS PEILICHUM 110
BOIIPOCaM, KOTOPbIE€ HAXOJSATCS UM MOTYT OKa3aThCA MO
BJIUSIHUEM KOH(JIMKTa UHTEPECOB

[yKa3aTh, OT KAKUX BOIPOCOB]

S mepecMoTpeIT Kpyr 00s3aHHOCTEH U TPYAOBBIX (DyHKIIHHA
paboTHHKA
[yka3aTh KakuX 0053aHHOCTEH |
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S BpeMEHHO OTCTpaHMII paOOTHUKA OT JOJHKHOCTH, KOTOpas
IPUBOJUT K BOSHUKHOBEHHIO KOH()JIMKTA UHTEPECOB MEXKITY
€ro J0HKHOCTHBIMU 00SI3aHHOCTSIMU U JINYHBIMU
MHTEpECAMHU

51 mepeBen pabOTHUKA Ha IOJDKHOCTD, TIPEyCMaTPUBAIOITY IO
BBITIOJTHCHHE CITYKEOHBIX 00s13aHHOCTEH, HE CBS3aHHBIX C
KOH()IIMKTOM WHTEPECOB

S XomaraiicTBOBAJ IEpe;] BBIICCTOSIITUM PYKOBOJACTBOM 00
YBOJIbHEHHH paOOTHHKA 110 HHUIIMATUBE OPTaHU3aIIUH 3a
JUCLHUIUIMHAPHBIE TPOCTYIKU COTJIACHO ACHCTBYIOLIEMY
3aKOHOJIaTEJIbCTBY

A nepenan nexinapaiuio BhIIECTOAIIEMY PYKOBOJIUTEIIO JIJIs
MIPOBEPKHU U OTPEJICICHUS HAWITYUIIETO CIIoco0a pa3perieHus
KOH(JIMKTOB UHTEPECOB B CBSI3U C TEM, YTO ..................




