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Llenb paboTbl 1" OCHOBHbLIE 3a4a4un

Goal and tasks

Lens: CosgaHMe  mMeToga  CTPaTerMyeckoro  Goal: To develop a strategic planning

MNaHMPOBaHMS, KOTOPbI NO3BONAET pabotare ¢ Mehod which directs to qualitative changes
’ . inthe system

Ka4eCTBEHHbIMU U3MEHEHUSIMM B paccMaTprBaeMon !

cucTeme

3a,qaqM: Tasks:

¢ MCCﬂe,EI,OBaTb BO3MOXHOCTU CyLleCTBYOLLUMNX ® To explore the possibilities of existing
METOOOB CTpaTterm4eckKoro niaHnpoBaHUA methods for strategic planning

® To develop a strategic planning algorithm

based on the TRIZ model taking into
consideration practice of preparing

* Ha ocHOBe nMpakTUKKU NOArOTOBKU CTpaTernm
pa3BuTna HanpasneHns TPU3 B HeKOTOpbIX

noapasneneHusax PYCAIJI paspaboTtatb anroputm development strategies for TRIZ direction
CTpaTern4eckoro nrnaHMpoBaHUA Ha OCHOBE in some divisions of RUSAL
Modesln TPN3 ® To verify the developed method

* BepudunumposaTtb paspaboTaHHbIN MeETOA



UccnepnoBaHue
CyLeCTBYHOLWNX METOO0B
cTpaTern4yeckoro
niaHUpPoBaHUA

Research of the existing methods for strategic
planning




GAP-aHanun3 (AHanu3 pa3pbIBOB) / GAP analysis

CyT .
PeanbHOCTb
1. llocTaHoBKa uenu aHanusa ke
2. VI3ydeHune peanbHOM cutyaumnm
3. AHanus 3annaHMpoBaHHbLIX B CaMOM Ha4yane @
Leneu
4. BblaBneHmne OTKNOHEHUN (pa3pbiBOB) Mexay PEA/IHOCTb ey,
NnaHoM M haKkToOM Reality ‘
CocTtaBneHue nnaHa pearmposanma |~ MAIE / il
Setting the goal of the analysis
Exploring the real situation

Analysis of the goals planned at the very beginning
Identification of deviations (gaps) between plan and fact
Drawing up a response plan
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GAP-aHanu3 (AHanun3 pa3pbIBOB) / GAP analysis

CyTt
Main idea System in the past System as is
Cucrema B Cucrema
NPOLUWIOM «KaK eCTb»
HepocTtaTtku:

* MOXHO BbISIBUTb NLLb IBHbIE HEQOCTATKU

 [To3BONSAET CKOPPEKTUPOBATL TOMNBKO CUTYaLUIO, CBA3AHHYIO C NOSIBUBLLMMUCS
OTKITOHEHNAMM

« HeBO3MO)KHO COBEPLLNTb KAYE€CTBEHHbIN CKAa4YOK B Pa3BUTUMN CUCTEMbI

* HeT MHCTPYMEHTOB, NO3BONSAOLLNX pa3padaTbiBaTb KOHKPETHbIE LLAru,
pa3paboTka MeponpuaTUn CBOOUTCS K MO3roBOMY LUTYPMY

Drawbacks:

= Only obvious drawbacks can be identified

= |t allows you to correct only the situation associated with the deviations that have appeared during analysis
= |tisimpossible to make a qualitative leap in the development of the system

= There are no tools to develop specific steps, the development of activities is reduced to brainstorming



SWOT-aHanus

Cyt CunbHble Cnabsble
b:
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Helpful

STRENGTHS

CTOPOHHbI CTOPOHbI
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BoamoxxHOCTH Yrpo3bl

External

BbissBrieHne cunbHbIX 1 cnabbiX CTOPOH
BbiaBneHme n oueHka yrpo3 1 BO3MOXXHOCTEN BHELLUHEWN CpeL

b &
a

THREATS

KoppekTrupoBKka U yTOYHEHNE
CocTtaBrneHue matpuubl SWOT-aHanmaa
icnonb3oBaHMe Mmatpuubl ans popMmnpoBaHUA 3agau:

* KaKune CUJ1bHbl€ CTOPOHbLI HeO6XO,EI,I/IMO NCMOSib30BaTb, YTOObI pearnin3oBatb BO3MOXHOCTU

(pasBuTHe)
* 3a CYET KaKux BO3MOXHOCTEWN NPeoaoneTb nMetomecs cnaboctn (BHyTpeEHHNE

npeobpasoBaHmns)

* KaKune CUJ1bHbl€ CTOPOHbLI HeO6XOLI,I/IMO NCnosnb3oBaTb AJ14 YCTpaHEHNA YIPO3 (noTeHunanbHble

npenmMyllecTsa




SWOT analysis e

Main idea

Internal

Strengths Weaknesses

Opportunities Threats

External

OPPORTUNITIES THREATS

Identification of strengths and weaknesses

Identification and assessment of threats and opportunities of the external environment
Correction and clarification

Composition of SWOT analysis matrix

Use matrix for task setting:

* what strengths need to be used to realize opportunities (development)

* what opportunities need to be used to overcome the existing weaknesses (internal transformations)
* what strengths need to be used to eliminate threats (potential benefits)

* what weaknesses need to be eliminated in order to prevent threats (development constraints)
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HepoctaTtku:

SWOT-aHanus3

Helpful

STRENGTHS

CyTb Supersystem as is
Maia [dpa 5 - Haacuctema

«KaK eCTb»
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System as is

Cucrema
«KakK Tb»

77?77

[logcuctema
«KaK eCTb»

Subsystem as is

OTCcyTCTBYET BpEMEHHAA AMHAMMKA

PekomeHaaTenbHbIN XapakTep nofy4vyaembiX BbIBOOB
BrnnsHne cyObekTMBHOCTM aHannT1Ka

[TocTaBneHHble B XO4e aHanusa 3adadu pellarTcs
MeTo4aMu MO3roBoro LTypma

He KOHKpeTHble, He npuBA3aHHble K onpeaeneHHoMy
0ObEKTY CBOMCTBA UM HEOOCTaTKM

HeT kpuTepueB Ond onepaTtuBHOM OLEHKU KayecTBa
npeanaraemMbix peLleHnm

b &
a

OPPORTUNITIES THREATS

External

Drawbacks:

No temporal dynamics

The recommendatory nature of the conclusions

The influence of analyst subjectivity

The tasks set during the analysis are solved by
brainstorming method

Non-object-specific properties or drawbacks

There are no criteria for fast assessment of the quality
of proposed solutions



PEST-aHanu3 n ero mogudnkaumm
PEST analysis

CyTb aHanusa: BoisBneHne nonnutnyeckux,
9KOHOMUYECKUNX, COLIMOKYNBTYPHbIX, TEXHOMOMMYECKUX U
ap. BMaoB hakTopoB, BNUAKOLLMX HA BU3HEC

Main idea: Identification of political, economic, socio-cultural, technological and other types of
factors affecting business

—

BbiaBuTb TeMaTnyeckne dpaktopsbl

2. Onucatb BbidBMEHHbIE {)aKTOpbl B
nepcrneKkTmnee 3-5ner

3. OTo6paTb TOINBbKO Te CpaKT()pr Select only those factors that can affect the business

Develop measures that will reduce the negative impact

KOTOPbIE MOI'YT NOBJINATb HA busHec of the identified factors

4. Paspabotatb MeponpuaTus, KOTopble

MO3BOJTIAT CHN3UTb HeratTnBHoe

BITNAHWUE BblOEJ1IEHHDbLIX CbaKTOpOB

Identify thematic factors
Describe identified factors in a 3-5 year perspective

N~



PEST-aHanu3 u ero moandpmnkaumm
PEST analysis

Supersystem as is

CyTb aHanun3a: jakhEIa Ve
Main idea «KaK eCTb»

Cuctema 297
«KaK eCTb»
System as is
HepocTtaTtku:
 PekomeHOaTesnbHbIN xapakTtep Drawbacks:
I'IOJ'IyL-IeHHbIX BbIBOOOB * The recommendatory nature of the conclusions
* The influence of analyst subjectivity
 BnnaHue Cy6beKTM BHOCTU aHAJIUTUKA * The development of measures to reduce the degree of
° Pa3pa60TKa MGpOI’IpVIFITI/IVI Mo CHWXKEHUIo influence of factors is carried out by brainstorming
CTeneHun BIMUSAHUSA doaKTopOB

ocyuiecTBiideTc4d MO3roebiM LLUITYPMOM



OCHOBHbIe He4OCTaTKU CyLeCcTBYOLWNX MeTOO0B

Main drawbacks of existing methods

’ HeKOHerTHOCTb aJiroputMoB - METOAMK * Uncertainty of algorithms and methods for conducting
npoBegeHnd aHaJiImMTM4eCKUX npouenyp analytical procedures
* Subject of the analyst is played not the last role in the
* He nocnegHww ponb B MNpoBeLEeHUU Analysis
daHalin3a Uurpaet Cy6'beKT aHannTnmka * The development of specific steps is not supported by
tools
* Pa3pa6OTKa KOHerTHbIX Laros no * Methods do not take into account qualitative changes
pe3dylribrataM aHalrjimda He noAkperifieHa in systems
NMHCTPYMEHTaMH

« Metogbl He YUNTbIBAKOT Ka4YeCTBEHHbIE
N3MEHEHUNA CUCTEM



MeTopn cTpaTernyeckoro(..
NnnaHNPOBaHUA Ha

ocHoBe moaenu TPAU3

Strategic planning method based on
TRIZ-Model




A.l'erpVITM cTpatTern4ecKkoro rijiaHnNpoBaHuUA Ha
OCHOBE MmoadeJium TPUAU3 Strategic planning algorithm based on the TRIZ

model

Target Metrics

@ e LleneBble MeTpuku

Cuctema B Cuctema Cuctema
NPOLWIOM «KaK €CTb» [jediictilai ikl «KAK HaQo»

requirements
System in the past System as is System as to be

1. Bbibepute 0ObEKT 1 FTOPUIOHT MiaHUPOBaHUS
Select the object and planning horizon
2. OI'II/ILIJI/ITe CMCTeMy «KaK €eCTb», Kakmne Describe the system "as is", what are the key
KIroyeBble |'|p06j-|e|v|b| eCTb B Hef/]_ problems in it. Formulate contradictions of
o o requirements based on problematic situations.
CCbOpMyﬂl/lpyVlTe I-IpOTMBOpeL'WIF| Tpe6OBaHMM 3. Determine the target metrics of the object in
N3 ﬂp06ﬂeMHbIX CVlTyaLlVlVl. accordance with the chosen planning horizon and
3 Oﬂpeﬂ,eﬂl/lTe LeneBble MeTleKl/l O6beKTa B clarify the contradictions of the requirements
COOTBETCTBUM C BbIOPAHHBIM TOPU3OHTOM
MJiaHnMpoBaHNA "N YTOHHUTE CbOpMyJ'II/IpOBKVI

npoTuBopeYnin TpedoBaHNN

N —



A.l'erpVITM cTpaTern4ecKkoro riiiaHNpoBaHumA Ha
OCHOBE Mmoaernu TPU3 Strategic planning algorithm based on the TRIZ

model Target Metrics
¢ Llenesbie meTpuku

Contradiction o
requirements

————————— 1 b WK CMeHa uu Hosasn cuctema «Kak
: > Hapo» unu Pewenne

.  Peanroe petenne |4 |
| | | CucTeMannu sanaya obpalleHHBIX cncTem |/ |
| |[Ha ocHoBe obpalleHns :

Cuctema B Cucrtema
NPOLUIOM «KaK eCTb» : «KakK Hago»

System as is System as to be

System in the past

@ NTnHUn Target Metrics

LleneBble meTpuku

pasButna _ = _ ;
Cucrtema B Cucrema VIKP :
NPOLLIOM «KaK eCTb» :
Linesof == === ==== J
System in the past System as is development IFR
4_ |/|C|'|Oj'| b3y5:| MHCprMeHTb| pa6OTb| C 4. Using the tools of working with contradictions
(inventive principles, IFR), formulate the lines of
npotmBopevnamMmun (npuembl, npuHumnel, KVKP) development of the system "as "
chopmynunpymnte nNUHUN pas3BUTUA CUCTEMbI «Kak

eCTb»

Ecnu ropnsoHT nnaHmpoBaHna 1-2 roga, To warn 4-6 MOXXHO He BbIMONHATD, a If the planning horizon is 1-2 years, then steps 4-6 can be skipped, and you

COCPEOOTOYNTLCA Ha YCTPaHEHNN NPOTUBOPEYNI, BbIABIIEHHbIX Ha Liare 3 should focus on eliminating the contradictions identified in step 3



A.l'erpVITM cTpaTern4ecKkoro riiiaHNpoBaHumA Ha
OCHOBE Mmoaernu TPU3 Strategic planning algorithm based on the TRIZ

model

Lines of development )
NMuHUN Target Metrics

LleneBble meTpuku

S . ‘. o MmN

Cuctema B Cuctema : = Ay
M KP I :‘ ugg:om:e":‘rpm:n obpalleHHBix cuctem |/ |

I'IpOLLIJ'IOM «KaK eCTb» IFR I ! aHanWsa yonaane 4 i

)
At
i

e
. "' v Mogens
System in the past System as is @ ‘ | o crron
NMnHun

pa3BuTus

LleneBble meTpuku
Target Metrics

CucTtema B Cucrema VineanbHbIN

obpa3s cucremsl
«KakK Hago»

Ideal image of system as to be

MPOLLINIOM «KaK eCTb»

Lines of
System in the past System as is development

5. CCpOpMyﬂl/l pyMTe naealsibHbl N O6pa3 5. Formulate the ideal image of the system "as to be“.
CNCTEeMbI «KaK Haao»



A.l'erpVITM cTpaTern4ecKkoro riiiaHNpoBaHumA Ha
OCHOBE Mmoaernu TPU3 Strategic planning algorithm based on the TRIZ

model
Supe

Supersystem as is

rsystem in the past

Hapcuctema Hagcucrema NpeanbHbI 06pas | Ideal image of
Ha[CUCTEMbI «KaK | S bersystem s

B NPOLUIIOM «KaK eCTb» to be
Hago»

System as is f @

oeanbHbi 06pa3 _

Cucrtema B Cuctema cHCTeMBl <Kak Ideal image of

MPOLLIFTIOM «KaK eCTb» system as to be
Hago»

-

NaeanbHbI 0Opa3 :
|_|O'£||CV|CTe|V|a rlOD,CI/ICTeMa H P Ideal image of
MOOCUCTEMbI «KaK | subsystem as

B MPOLLIOM «KaK eCTb»
P HaOo» to be

System in the

development

Subsystem in the past Subsystem as is

6. chopmynmpyIZTe naealibHble O6pa3bl NOOCUCTEM WU 6. Formulate the ideal images of the subsystem and

supersystem "as to be”.

HaCUCTEM «KaK HaZo»



A.l'erpVITM cTpaTern4eckKkoro rmjaHnpoBaHumsA Ha
OCHOBE Mmoaernu TPU3 Strategic planning algorithm based on the TRIZ

NpeanbHbIN Crcrewa ckax ecrin gt S o chre
Hapcuctema Hagcuctema obpas v i)
TN T8 328 obpalenHeix cucrem |/ |/
B MPOLUJSIOM «KaK eCTb» @ HaOCUCTEMbI D )
Supersystem in the past Supersystem as is «kak Hano»

Ideal image of supersystem as to be

NpeanbHbIN
obpas cucremsl
«KaK HaJo»

Cuctema B Cucrtema
NPOLUOM «KaK eCTb» @

7. Cdopmynupymnte YTO
HY>XHO N3MEHUTDL B

System in the past System as is Ideal image of system as to be noacmcremMmax, cucreme wu
HaCNCTeMax «KaK eCTb»,
neanbHbIn yTOObI  NPUONMM3NTBLCA K
[logcucrtema [logcucrema obpas NoNyyeHHbIM Ha wWware 6
B MPOLLINIOM «KaK eCTb» NOACUCTEMbI obpasam
Subsystem in the past SubsyR@ as is @ «Kak Hafo» t7hgrgfy'?tt;ﬂngtzerfiigosziiiztg:ﬂ;n

|deal image of subsystem as to be "as is" in order to get closer to the images

obtained at step 6

USMEHUTb

What to change?



A.l'erpVITM cTpaTern4ecKkoro riiiaHNpoBaHumA Ha
OCHOBE Mmoaernu TPU3 Strategic planning algorithm based on the TRIZ

MneanbHbIn ——
i ——
Hancucrema Haacucrema obpa3 e b
B MPOLLIOM «KaK ecTb» HagcucTeMsbl iz s e
Supersystem in the past Supersystem as is «kak Hano» !

7| obpameRHLIX CHCTEM
Wn 3apay

HOW Ideal image of supersystem as to be

Cucrtema B Cucrtema 6l/lueaanbm )
NPOLLAOM «KaK ecTby» 0bpas CUCTEMBI |- 8. Cepopmynupyiite KAK
«KaK Hago» NM3MEHUTb TO, YTO ©ObINO
System in the past System as is Ideal image of system as to be onpegeneHo Ha ware 7.
COBOKYMNHOCTb 7
NaeanbHbIN nocnenoBaTenbHOCTb
[Nogocuctema [logcucrtema obpas NOSTy4EHHbIX MYHKTOB N Bydet
B MPOLUSIOM «KaK eCcTb» NOoOCUCTEMbI cTpaTermyeckum rnnaHom.
8. Formulate HOW to change what was
Subsystem in the past Subsystem as is «Kak Hago» dgtermined in steP 7. The steps received
YTO N3MEHUTb Ideal image of subsystem as to be will be the strategic plan.

What to change?



[Tpumep NpUMEeHEeHNA MeToAa example

1. O6beKT CMCTeMa pa3BMTMﬂ 1.  Object: TRIZ development system in the Aluminum

division of RUSAL
Hanpasnenuns TPU3 B antoMmnHneBoMm 2. Problem situations (fragment):
ansun3noHe PYCAIJI

2. [1pOONEMHBIE (Mozem:

Hupexmua no TPU3 — {nenzuon — 3aeox — Pykoroaurens Hanpaenerna TPH3

, [ | A Y

1. Corpyarnxam 2aBoaa HYXKHO padoTaTh, H HY’KHO BEITOMHATE 1 PH3-mipoekTh
2. Pyxoeogmrems TPH3-npoexTa Ao/okeH BHOCHTH OTYETHYIO HHDOpMAIHIO B
HHQOPMAITHOHHYIO CHCTEMY H He JO/DKEH

3. Hyxso roroeuts cnenramucTor mo TPH3 u Hy:xHO roroeuts HenomaaTenei TPH3-
IIPOEKTOR

4. HyxHo Ka4eCTBEHHO H JOITO FOTOBHTH CIIEIHATHCTOR, HO HYXKHO O4€Hb DEICTPO

5. IIpoeKTEI HYXHO BEINOIHATE AOAr0-Ka4eCTBEHHO, a HYKHO OBICTPO

6. PykoeoauTs paboToi pykoBoaHTena HanpaeiteHus 1 P13 qookeH reHepatbsHEL
oupekTop, H gomkHa Jupexuna mo TPU3

7. JupekTopa 3aBOJOE JO/DKHEI JABATh 3aJavH H HE JODKHEI JaBaTh 2alaqH

8. VueOHnsie npoexktal TPH3 nomxHe! OBITE H HE JOLKHEI OBITH

9. TPU3 gomxeH 3aHUMAThLCA BHEJPEHHEM H HE JOLKEH

10. TPH3 uHEECTHIIHOHHEIE MPOSKTEI JO/DKHEI OBITE H HE JOIDKHEI OBITH

11. TPHU3 pomxeH OBITH NeTKHI H 3aBI€KaIONIHA, 2 OH CIOXKHEIH H 3aHYAHEIH

12. TIpemus JOIDKHEI BEILIAYHEATE CPazy H OBICTPO, a CHCTEMAa KOPIIOpaHH Tpedyer
APYTHX IPOLEAyP



[Tpumep NpUMeHeHNA MeToAa example

3. Bbl60p LelieBblX 3. Choosing target metrics
METPUK

YaenoHbiv dakTU4ecKku sSKoHoMmuydeckum adpdexr

BbINO/IHEHHbIX NPOEKTOB B CPEeAHEM Ha OAHOro COTPYAHUKA,
M/H. py6./uen.

—e o

- -e

— BC-ALL —TPU3-AQ]




[Tpumep NpUMeHeHNA MeToAa example

4. dopmynnpoBaHme NMMHUN pasBUTUSA

CUCTEMbI

4. Formulation of system development lines

IIporasopeune

HKP

Jaanu pazeaTas

IIyekT cTpaTeradeckoi
nporpaMMsl

ECJIH Corpyannx
SaMIMaeTCR CBOCH
ocHOBEOH padotot TO
BHINONMHAETCA TPeOOBaHNe
Bunomurs nan
nporssoactsa, HO HE
BHIOTHAETCR TpeCOBaKNMe
Oddexunroe punonnenne
TPH3-npoexta.

X-pecypc (B3 pecypcoB CHCTEMH) HA
Mecte saenenrta Corpyanux
NOAPasAene N, COXPaHAT ero
xapaxrepucTuxy [lorpageno Ha
BRIIOIMENME OCHOBMBIX 00XsaNMOCTeHR
PaGouee spena, zomxer CAM 5
TeYeHNe ONEPATHEHOIO BPEMEeHH B
npeJenax OneparHsMON SOMM
o0ecneYHEaTs EOIMOKHOCTD
sunoanaTs tpedosanue dddextuno
sumnoauars 1PH3-mpoextar.

ECJIH enocHTs JanHbE B
HC no daxty nsyenenmi
TO sumonmzerca
tpedosanne [Tprmmaars
peIeHny Ha OCHOBE

X-pecypc (B3 pecypcoB CHACTEMH) Ha
MecTe sneMenTa PykosoauTens
manpasaenns TPH3 | coxpanaz ero
xapaxrepuctary [Tocroxsno

MOoRMTOPHIS MSMEHeNNA, JOITAEH

axTyanseol madopymaune, | CAM B Tevenne oneparasHOrO

HO HE smmonnzercs BPEMEHN B MPEeJenax OnepaTHEHoR
Tpebosarme Manne SOMBEI OOeCIIeTHBATE BOSMOKNOCTD
TPYAOEHIE SATPATH HA BHIOAHATE TpeCoeanne Manzie
AKTY ATHIAINIO TPYAOBBIE SATPATH HA AKTYATMSAIMIO
muchopaarm. mudopram .

ECJIH T'enepanmsusui X-pecypc (H3 pecypcoB CHCTEMH) Ha
AMPEXTOP NPEINMPHATHA secre saementa PHT |, coxpanax ero
pyxosognT padoroit PHT xapaxrepucTaxy [ enepansmony

TO eumonnzerca anpextopy [logumnzerca , zomxen
Tpebosanme Nemepamennit | CAM B Tewenne oneparnsnoro
RAHPEETOp HeceT EpeMeHH B npeJeax OnepaTHEHOH

OTEETCTECHHOCTD 34 BECe

npesnpnarie, HO HE
BEMONHAETCA TpeCoBaHme
Meroamaecky npasuIsROe
suegpenne TPH3 ua

SOHBI 0OSCTIETNBATH BOSMOKHOCTS
EMIOIMATS Tpedosanme Mertogmueckn
npaErabHOe BHeapenwe TPH3 na
npeanpRATIOL




1.

2.

~N O

AnropuTtm

Bbibepute 00BLEKT 1 TOPU3OHT NIaHUPOBaHUS

OnuwnTe CUCTEMY «KaK €CTb», KaKne KroyeBble NpobrnemMbl eCTb B HEN.
Cdopmynunpyimnte NnpoTuBopedmnsa TpedboBaHnn N3 NPoodriEMHbIX CUTyaLNN
OnpenenuTe LerneBblie METPUKN OOBbEKTa B COOTBETCTBUM C BbIODPaAHHbLIM
FOPNU3OHTOM MNAHNPOBAHUA N YTOYHUTE DOPMYITMPOBKN NPOTUBOPEYNN
TpeboBaHUN

cnonb3ys MHCTPYMEHTbI paboThkl C NPOTUBOPEYNAMU (NMpuemsl, npuHumnnsl, MKP)
chopmMynupynuTe NMHUMN pasBUTUA CUCTEMbI «KaK €CTb»

Cdopmynunpymnte ngeanbHbll 06pas CUCTEMbI «KaK Hag0»

Cdopmynunpyimnte ngearnbsHble obpasbl NOACUCTEM N HAACUCTEM «KaK Hado»
CdopmMyrnmnpymnTe 4To HY>KHO UBMEHUTL B NOACUCTEMAX, CUCTEME U HacucTemax
«KaK eCTb», YTOObI NPNONN3NTBLCS K NMOSTy4YeHHbIM Ha ware 6 obpasam
CdopmyrnunpymnTe Kak USMEHUTb TO, YTO DObINO onpeadeneHo Ha ware 7.
COBOKYMHOCTb U rnocrieaoBaTenbHOCTb NOMyYeHHbIX MYHKTOB U OyaeT



Algorithm

1. Select the object and planning horizon

2. Describe the system "as is", what are the key problems in it. Formulate contradictions of requirements
based on problematic situations.

3. Determine the target metrics of the object in accordance with the chosen planning horizon and clarify
the contradictions of the requirements

4. Using the tools of working with contradictions (inventive principles, IFR), formulate the lines of

development of the system "as is“.

Formulate the ideal image of the system "as to be”.

Formulate the ideal images of the subsystem and supersystem "as to be”.

Formulate WHAT needs to be changed in the subsystems, system and supersystems "as is" in order to

get closer to the images obtained at step 6.

8. Formulate HOW to change what was determined in step 7. The steps received will be the strategic plan.
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