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Tabanua bu-nonn npmemos ana busHeca
/ Matrix of Bi-Poly principles for Business



O6buwana nHdopmaumna o Tabauue n 6u-nonu

npuemax ana busHeca /

General information about the Matrix and Bi-Poly
principles for Businesses

1. Bmecto 39 xapaktepuctmk B Knaccmyeckon Tabamue - 40
XapPaKTEePUCTUK.

2. BmecTto 18 bu-lloam npnemos — 15 bu-fonun npmnemos.

3. AKTyanmaupoBaHHbIe 5 NPUHUKUNOB pa3peLlleHna NpoTUBOPEYUNN.

1. Instead of 39 characteristics in the classic Matrix, there are 40 characteristics.
2. Instead of 18 Bi-Poly principles, there are 15 Bi-Poly principles.

3. Actualised 5 methods of contradiction resolution.

© 2025, TRIZ Developers Summit



XapaKTepuCcTUKU ana busHeca

MpocToTa ceperca M pemoHTa

Bpemsa (NpoaonKUTeNnbHOCTb) Noaaep:KKu

© 2025, TRIZ Developers Summit
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Ne HasBaHue Ne HasBaHue Ne HasBaHue
1 Hanpsa»eHue\cTpecc 17 AAANTUBHOCTb 33 PuUCcKu npu ocyuiecTsNeHUN NOAAEPIKKN
2 YcToitumBocTb 18 CNOXKHOCTb NPOAYKTa\camoii KOMNAHUU 34 [oxoabl OT KINEHTOB
3 Bpems peiictBus\onepauum 19 |choxmocts KOHTpoAns\ynpasneHus 35 Cnpoc Ha pbiHKe
4 Pacxopabl aHepruu 20 ABTOMaTM3aumA 36 J10ANbHOCTb KJIMEHTOB
5 MoTtepu saHeprum 21 DddekTnBHOCTL AencTBUA\onepauum 37 06BbEM MHPOpMaLUK
6 06bem maTepuanbHbIX 3aTpaT 22 3aTpaTbl HA NPOEKTUpPOBaHUe 38 06meH nHpopmaumeit
7 Motepu MH$popmauum 23 Bpems NpoeKTUpPOBaHUA 39 ABTOHOMHOCTb (CamMOCTOATENIbHOCTD)
8 Motepu BpemeHU 24 PUCKM NpPU NPOEKTUPOBaAHUU 40 Cnoco6HOCTb OUeHnBaTb\M3MepUTb
9 CrabunbHoOCTb AencTeua\onepayum 25 3aTpartbl HA NPOU3BOACTBO
10 TOYHOCTb OLLEHKU U U3MepeHunsn 26 Bpemsa npoussoacTsa
11 TouHOCTb AelictBua\onepauunn 27 Mpoun3BoacTBEHHbIE PUCKU
12 BHelHMe HeraTuBHble GaKTopbI 28 3aTpartbl Ha cHabXeHue
13 BHyTpeHHUe HeraTuBHble paKTopbI 29 Bpems Ha cHabxeHue
14 Yp06cTBO paspabotumka\npounssogurens 30  |Pucku cHabxeHus
15 Yp06cTBO NOsb30BaTens 31 3aTpaTbl Ha NOAAEPXKKY
16 32




Characteristics for business

No. Description No. Description No. Description
1 Tension/stress 17 Adaptability 33 Support risks
2 Stability 18 Complexity of the product/the company itself 34 Revenues from customers
3 Action/operation time 19 Difficulty in controlling/managing 35 Market demand
4 Energy consumption 20 |automation 36 Customer loyalty
5 |Energy losses 21 Action/operation efficiency 37 Amount of information
6 |Materia| costs 22 Design costs 38 Information sharing
7 Information loss 23 |Design time 39 Autonomy (self-sufficiency)
8 Time loss 24 |Design risks 40 Ability to assess/measure
9 Stability of action/operation 25 |Production costs
10 Accuracy of assessment and measurement 26 |Production time
11 Accuracy of action/operation 27 |Production risks
12 External negative factors 28 |Procurement costs
13 |Interna| negative factors 29 |Procurement time
14 |Deve|oper/ manufacturer friendliness 30 Procurement risks
15 |User friendliness 31 Support costs
16 |Ease of service and repair 32 Support time (duration)

© 2025, TRIZ Developers Summit
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bu-noau npuembl gna 6usHeca /
Bi-Poly principles for Business

I'Ipe,u,BapMTeanoe [eNCTBME NN aHTUAEeNCTBME
mnepmo,umqecmro I HenpepbIBHOTO AECTBUSA
[=iER QelueBnana n cuTyaTMBHas MONE3HOCTE
MAAanTauMﬂ ¥ OMHaMMU3auus
MCamoo&ny)KMBaHme WINW MCMOMb30BaHME NOCPeaHKa
= BriteceHue n paGoTa ¢ Konusimm

[=[iFA epapxinyHOCTL 1 Mepexof Mo CUCTEMHBIM YPOBHAM

B0S8 EaomHoobpasune (yHudumkaumns), yHuKanbHOCTb
(3KCKNIO3MBHOCTL) U YHUBEPCANbHOCTb

IEI PasneneHue n cnvsHre
MHaompOT (MHBepcus) Reverse (inversion)

[HER YacTuuHoe unm nabeiTouHoe AeiicTaue =N Partial or excessive action
MOGPaTMTb BPE€A B Morb3y 1Unu BCe K ny4lemy =HZA Convert harm into benefit or all for the best
=N Feedback

Application of 'emptiness'
Increasing controllability through flexibility

-

Pre-action or anti-action

BOZ Intermittent or continuous action
Cheapness and situational utility
Adaptation and dynamisation
Self-service or use of an intermediary

Making and handling copies
Hierarchy and transition through system levels

B0OS8 Uniformity (unification), uniqueness (exclusivity) and
universality

Separation and merger

vz Deveiors \
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MpuHuMnbl ana busHeca

[MpoTrBOpEUMBLIE CBONCTBA peannayoTcsa B pa3sHoe BpeMs.

Ha3saHue npuHUMNa

Bo BpemeHu

[MpoTMBOpPEUYMBbLIE CBOMCTBA peannayoTcs B pasHbIX MeCTax on3n4ecKoro unn BUpTyanbHoOro (NpaBoBoro,

9KOHOMWYECKOro, CoLManbHOro 1 Ap.) NpoCcTpaHCTBa.

o (5 (=1 170 [ o[ (0) | CUCTEMA C TOUKM 3PEHUS CTPYKTYPbl 0bnagaeT ogHUM CBOMCTBOM, a €€ NOACUCTEMbI U HAACUCTEMBI
eS8 /5 0 (YacTn MHOTO nepapxm4eckoro nopsigka) apyrumu:

- O6beanHeHne\pasbeanHeHe 0Q4HOPOAHbBIX UM HEOOHOPOAHbLIX CUCTEM UMK onepaummn

- [NlomeHAaTb onepaunn N YacTn cucTteM MecTamu

- OT cuctembl K aHTUCUCTEME UMK K COYETAHUIO CUCTEMbI C aHTUCUCTEMOM

- OgHo gencTeme BbINOMHUTL B HECKOSIbKO onepauumn

- lcnonb3oBaHue, 3anonHeHue nnu cosgaHue "nyctotobl”

- Pabota Ha 6onee HU3KOM nepapxm4eckomMm ypoBHe

o[ IS G 960 CucTema ¢ TOYKM 3peHUS BbINOSTHSAEMbIX AeNCTBUA obriagaeT og4HMMKN XapaKTepUCTUKaMK, a ee
Vo e 7 (o SN O ACUCTEMBI UM HAACUCTEMbI — OPYTUMMU:

- BBectn nnun noBbICUTb 3PPEKTUBHOCTL OBPaTHOM CBA3N

- BmecTo 3agaHHOro 4eNCTBUS BbINOMHUTD NPOTUBOMOMNOXHOE NOMHOCTLIO UMW YaCcTUYHO

- BpeaHoe gencteume ncnonb3oBaTb A5 NOMb3bl

B npoctpaHcTBe

B oTHOLWEHUH
(cutyatuBHan
M3MEHYUBOCTDb)

MO OTHOLUEHUIO K O4HOM cucTeme oObekT obnagaet OAHMM CBOMCTBOM, @ NO OTHOLLEHMIO K APYron
cucteme ob6bEKT obrnagaeT opyrmm CBOMCTBOM.

o \
© 2025, TRIZ Developers Summit (-f_r\‘\ @J?m? )ﬁ_ ( l I l RUSAL
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Methods for business

Contradictory properties are realised at different times.

Name of method
Systemic transition
through structures

Contradictory properties are realised in different places of physical or virtual (legal, economic, social, etc.)

space.

In terms of its structure, a system has one property and its subsystems or supersystems (parts of other

hierarchical order) have other ones:

- Uniting/separating homogeneous or heterogeneous systems or operations

- Swapping operations or parts of systems

- From system to anti-system or combining system with anti-system

- Performing one action in multiple operations

- Using, completing or creating ‘emptiness'

- Operating at a lower hierarchical level.

SHE R EH M In terms of actions performed, a system has some characteristics and its subsystems or supersystems have
GG ETs (o S other ones:

- Introduce or increase the efficiency of feedback

- Instead of a given action, perform the opposite action in whole or in part

- Use a harmful action for benefit.

In attitude In relation to one system, an object has one property, and in relation to another system, the object has

(situational other property.

variability)

vz Deveiors \
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Case 1.
UHdopmuposaHme 06 nsmeHeHUaAX B
6usHec-npoueccax / Informing about

changes and updates in business processes



UcxopHaa npobaemHasa cutyauua /

Initial Problem Situation

Ha Bxope:

Kak  opraHum3oBatb npouecc MHPopmmpoBaHusa 06
n3meHeHuAax B OM3Hec-npoueccax B ycnoBuax 60abLIOro
KO/IMYecTBa MPOLECCOoB, MNepefaHHbIX Ha ayTCOPCWUHT,
OUNINANBbHON CTPYKTYPbI MeA,. LEHTPOB

Nocne yToyHeHuUA:

Heobxoanmo OpraHM30BaTb 3PPEKTUBHbIN n

CBOEBPEMEHHbIN npouecc MHGOPMNPOBAHUA 06 N3MeHEHUAX
B 6u3Hec-npoueccax Ana GUAMANOB U KOMMNAHUM-
ayTCOpCepoB, KOTOPbIA YCTPAHUT TeKyliMe HeaoCTaTKu:
PAa3pPO3HEHHOCTb KaHa/IoB KOMMYHUKAUUK, ¢GOpManbHbIN
XapaKTep O3HAaKOMNEeHUA, HeCBOeBPEMEHHOEe [A0BeAeHue
nHpopmaumm (ocobeHHO [0 ayTcopcepoB), OTCYTCTBUE
edWHbIX pPernameHToB A/ BHELWHUX NoAPSAAYMKOB W
CNOMHOCTU  KOOPAMHAUUM  U3MEHEHUN, WHULUUPYEMbIX
Pa3HbIMKU AenapTaMeHTaMu.

2=
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Initially:

How to organize the process of informing about changes in
business processes under conditions of a large number of
outsourced processes and a branch structure of medical centers.

After clarification:

It is necessary to organize an effective and just-in-time process
of informing about changes in business processes for branches
and outsourcing companies, which will eliminate current
shortcomings: fragmented communication channels, formal
nature of familiarization, untimely dissemination of information
(especially to outsourcing providers), lack of unified regulations
for external contractors, and difficulties in coordinating changes
initiated by different departments.

TRIZ BIOPHARMA
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MpoTtuBopeumne/ contradiction

ECJIN BHeapnTb LleHTpanu3oBaHHYO cucTeMy MHPOPMNPOBAHUS C
ob6A3aTesnibHbIM NOATBEPXXAEHUEM O3HAKOMJIIeHUA

TO BbINonHseTca TpeboBaHne obecnevynTb NONMTHOE U KavyeCTBEHHOoe
MHcpopMMpOBaHUE BCEX YYACTHUKOB OO0 M3MEHeHMAX B OM3Hec-
npoueccax,

HO HE BbinonHsetrca TpeboBaHME MUHUMM3MPOBATbL 3aTpaTtbl
BpeMeHU U pecypcoB Ha npouecc MHOOPMUPOBaHUS.

ECJ/IM ucnonb3oBatb YyNpoLWEeHHYH cuUcTeMy WUHOPMUPOBaAHUSA
6e3 AononHUTENbHbIX NPOBEPOK

TO BbINoNHsaeTca TpeboBaHNe MUHMMU3MpPOBATbL 3aTpaTbl BPEMEHU
M pecypcoB Ha npouecc nHcpopmMupoBaHus,

HO HE BbinonHaeTca TpeboBaHve obecneyuTb
KayecTBeHHoe  MHdopMUpoBaHUE  BCeX
M3MeHeHUusIX B busHec-npoueccax.

nonHoe wu
y4YyacTHUKoB 00

Ob6ocTpeHHOe npoTuBopeymne

ECJIM nONHOCTBIO UCKAKOYNTE CUCTEMY MOATBEPKAEHNS O3HAKOMSEHUS
N pernameHTbl MHpopmmpoBaHnda, TO 3aTpaTbl BPEMEHM U PeCcypcoB
6yayt HyneBbiMn, HO HeBO3MOXHO ByneT obecneunTb KadecTBEHHOEe
MHOpMMpoBaHNE 06 n3MeHeHUsIX B BuaHec-npoueccax

© 2025, TRIZ Developers Summit

IF a centralized notification system with mandatory confirmation of
receipt IS implemented,
THEN the requirement to fully and effectively inform all participants
about changes in business processes will be met,
BUT the requirement to minimize time and resource costs for the
notification process will not be met.

IF a simplified notification system without additional checks is used,
THEN the requirement to minimize time and resource costs for the
notification process will be met,
BUT the requirement to fully and effectively inform all participants
about changes in business processes will not be met.

Acute contradiction

IF the confirmation of receipt system and notification regulations are
completely eliminated,
THEN time and resource costs will be zero,
BUT it will be impossible to ensure effective notification about changes
in business processes.




bu-noan npuemsb! ana busHeca/
Bi- Poly principles for Business

BrdpanHoe OPOTHEOPETHE TPe00EAHEA  Chosen contradiction BO1. NMpepBaputenbHoe AeucTeue unu aHTMgencTBue
BbinonHanTe meponpusaTus npeaBapuUTenbHO UM 3apaHee MOAroToBbTe

ECIIH BHeIpHTE HeHTPATHI0BAHHVED CHCTeMY HHOPMIPOEAHIA ¢ 00A3aTeILHEIM MOITEePEIeHHEM
MEPONPUATUSA, KOTOPbIE KOMMEHCUPYIOT BpeaHble (PaKTopbl.

ozHaKoMIeHHA TO BENIOTHAETCA TPeOOEIHHE 0feCedHTE MOTHOE H Ka4ecTECHHO® HH)OPMHPOEAHHE BCeX
¥9acTHHEOE 00 H3MeHeHHAX B OnzHec-nponeccax, HO HE enmonsserca rpefoEadre MEHHMESHPOEATE 3aTPaThL B05. Camoo6cnyxuBaHMe WNM  UCNOSIb3OBaHME MOCpeaHUKa
BpeMeHIl I PeCYPCOE Ha MPomecc HH(OPMHPOBAHNA. Hactponte npoueccbl Takum obpasom, 4Tobbl cuctema Morna

tity of ch teristi -
Quantity of characteristics obecnyxmuBatb  cebsi  camocTosTenbHo, NM6O  MoBblwanTe  eé

Kommgecteo oEb ({0 - BCe):
Altshuller Matrix . HapaMeTpoE ( ) SCbeeKTVlBHOCTb nyTem rnpucoeanHeHna BCrioMmoratesibHbIX 3JIEMEHTOB .
Tatmma ATETTymepa BusHec / Business v 3
B07. MWepapxuyHOCTb M nepexod MO CUCTEMHbIM YPOBHSAM

| GPT | Pa3BuBaiiTe nNpoLecchl 3a cyeT paboTbl C PasfUYHLIMK MEPaPXNHECKMM

Need to be Y,
Uro  improved - TlapaMeTpsi, peoMerToBaHHbIe GPT: CTPYKTYpaMun, CACTEMHbIMAU YPOBHAMU U FJ'Iy6I/IHOI/I I'IpOpa6OTKVI peLeHns.
HEUEKD;[PD.-IU Characteristics recommended by GPT L e
Y TLS 03.Action/operation time 07. Iotepn mugopyanmm ch cradicti
07. Information | 08. IToTepH EpeMeHH osen contradiction =~ . . . L
08 T';n‘::::)asslon 088 s IF a centralized notification system with mandatory confirmation of receipt is implemented,

17. AJanTHEHOCTE

17. Adaptability THEN the requirement to fully and effectively inform all participants about changes in

What getti : o] F rTTETTS . _
wo;ege oh 18. Complexity of the product/the company itself 18. CaoemoCTE NPORYKTa/CaMOH KO business processes will be met,
BUT the requirement to minimize time and resource costs for the notification process will
Y10 OIpH 3T0M W m
not be met.
VEVIIIAETCH: i i i
i BO1. Pre-action or anti-action
Carry out measures in advance or pre-prepare activities that compensate for harmful
BribpanHEle mapel MapaMeTPoE
07. Information loss 18. Complexity of the product/thg company itself = factors.
07. ITotepr EHOpMATHE 18. CaoxEOCTE DpOgYKTA/cAMOH KOMITAHHE m BO5. Self-service or use of an intermediary
i 08. Time loss e L. . .
00?7_.1][?;%322;;%% ég?asinm 08. [ToTepH EpeveHH i Configure processes so that the system can service itself independently, or enhance its
efficiency by integrating auxiliary elements.
18. CoosHOCTE NpoIyETa/caMof KOMIAHEH 03. Bpe.:\m JIE:f{CTB.I/IE-"{J}'IE:pa.T.Eﬂ{ ] BOT. Hi h il ition th h - | |
18. Complexity of the product/the company itself 03.Action/operation time o DUl L el Ll e e o st ) el

Develop processes through engagement with various hierarchical structures, systemic
levels, and the depth of solution development.

e Demioren \
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BapuaHTbl peweHua / Solutions

### NTorosoe pelueHne, nocTpoeHHoe Ha npueme b01:

**Cospaetca LleHTp YnpasneHna iameHeHusamun (LUYWN)** — He
Kak peakTuBHasa rpynna, a Kak npeaBapuTenbHO HAaCTPOEHHbIN
MEXaHM3M.

1. **lo6oe** nameHeHne, MHNUUMPYEMOE AenapTaMeHTOM, No
YMO4YaH1o JOMKHO BbITb 3aperncTpupoBaHo B LIYW yepes
cTaHgapTHy web-dopmy.

2. 3anonHeHune opMbl **3apaHee™™ BKrtovaeT B cebst BbIOOP
ayouTopum, yCTaHOBKY CPOKOB M noabop wabnoHa coobLueHus.
3. llocne coxpaHeHnsa **aBToMaTUYeCKU U HE3aMeaNUTENbHO™*
3anyckalTca cueHapum WHGOpMUpoBaHusS (yBeOOMMEHUS B
penosutopun, email, 4at-60T) W HasHavalTCa 3ajauu
«4eMrmMoHamy .

4. Cuctema **3apaHee™™ oTcnexmnBaeT METPUKA U, MPU
OTCYTCTBUM peakumn, **3apaHee™™ HacTpoeHa Ha acKanauumio.

5. Bce KOHTpaKTbl C ayTcopcepamm **3abnaroBpeMeHHo™™
BKMNtoYatoT B ceba 06s3aHHOCTb paboTaTb B 9TON CUCTEME.

**PesynbTat:** [Npouecc nHpopMmmnposaHna npespallaeTca n3
XaO0TUYHOWN 1 3anas3ablBatoLLen akTMBHOCTM B NPeacKa3yembIi,
aBTOMAaTU3NPOBaHHbLIN U BCTPOEHHbIN B Workflow pesynbTar,
KOTOpbIN NpegoTepallaeT npobnemMbl 40 UX NOSABIEHUS.

© 2025, TRIZ Developers Summit

### CeogHoe pelwweHne (UT-cuctema + pernameHT) Ha ocHoBa nNpuema b05:

Ha ocHoBe Bcex MyHKTOB MOXHO NPeasioknTb KOHKPETHYIO MOAESb:
**HassaHue:** **"LleHTp ynpaBneHus nameHeHunamn" (LLYWN)** — uncpposas nnatgpopma.

1. *Appo cuctembl (CamoobenyxnsaHme):**

*  **EAWHBIA NnopTan uaMeHeHun™™ (6asa 3HaHun). Kaxgoe naMeHeHne — 3710 KapToyka
c yeTkmumu nonamu: *Cytb, MNMpuunna, [Jata BBOoAa, BnusHme Ha npoueccsl,
OTtBeTCcTBEHHbIN, CChINIKN HA JOKYMEHTbI™.

*  **[leueHTpanu3oBaHHas nybnukaums:** Bnagenbubl NpoLeccoB U3 pasHbIX
AenaptaMmeHToB autonomously ny6nukyoT nameHenns s LIYW.

¥ **ABTOMaTUYeCKasi CUHXPOHU3aLums kaHanos:** MNMybnukauunsa B LIYW aBTomatnyeckm
oTnpasnsieT yBeaoMseHne B KopnopaTusHbin Yyat (Teams/Slack) n doopmupyet noabopky
Ansa exeHegenbHoro email-gang)ecta.
2. **MexaHn3mbl KOHTpons KadecTBa (/icnonb3oBaHune nycToT): ™™

* **Obsas3aTenbHbIl MUKPO-TECT™* ANS KPUTUYHBIX U3MEHEHUA.
**ABTOMATUYECKNI KOHTPOMb CPOKOB:** Cnuctema HanoMmHaeT 0 HeobxoaNMoCTH
O3HaKOMUTBLCA N acKanuMpyeT HapyLuMTenen.

*%* kk
3. **Paborta c aytcopcepamu ([MocpeaHuk):

*  [ns ayTcopcepoB co3gaeTcs **oTaenbHbIN, YNpOoLWeHHbI nHtepgenc™ LYW nnu
3alUMLLEHHBIN BHELLHWI nopTarn.

* **KypaTop no aytcopcepam™* (nocpegHuK) NpOBEPSET, YTO BCE N3MEHEHWS,
KacaroLmecs nogpsaayumkos, nepeseneHbl B 3TOT MHTEPMENC 1 AOBEAEHbI O CBEAEHMS.

*

Takum obpasom, NPMMeEHNA NPeaOXKEHHbIN NpUeM, Mbl NpeBpaLlaemM XaoTUYHbIA Npouecc
NHPOPMNPOBAHUS B yNpaBnsemMyto, NoslyaBTOHOMHYO CUCTEMY, codeTaroLLyto B cebe
NPUHLMMBI cCamMoobCcnyXMBaHWUS AN CBOUX W YETKOW paboTbl Yepes NocpeaHnka ans
BHELLHNX KOHTPareHTOoB.

2=«
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BapuaHTbl peweHua / Solutions

Final Solution Built on Approach BO1: Comprehensive Solution (IT System + Regulation) Based on Approach BO5:
A Change Management Center (CMC) is Established — not as a Based on all points, we can propose a specific model:
reactive team but as a pre-configured mechanism. Name: "Change Management Center” (CMC) — a digital platform.

Core System (Self-Service):

Any change initiated by the department should, by default, be Unified Change Portal (knowledge base). Each change is a card with clear fields: Essence,

rgglstered in the CMC via a Stqndard web form. _ Reason, Implementation Date, Impact on Processes, Responsible Person, Links to
Filling out the form in advance includes selecting the audience, Documents.

setting deadlines, and choosing a message template. Decentralized Publishing: Process owners from different departments autonomously
Upon saving, automatically and immediately, notification scripts publish changes in the CMC.

Automatic Channel Synchronization: Publishing in the CMC automatically sends

are triggered (alerts in the repository, emails, chatbots), and S : :
99 ( P y ) notifications to the corporate chat (Teams/Slack) and compiles a selection for the weekly

tasks are assigned to "champions."

: . : email digest.
The system proactively tracks r_netncs and, in the absence of a Quality Control Mechanisms (Use of Gaps):
response, is pre-set for escalation. Mandatory Micro-Test for critical changes.
All contracts with outsourcers are preemptively designed to Automatic Deadline Control: The system reminds users of the need to review changes and
include the obligation to work within this system. escalates any violations.

Outcome: The notification process transforms from a chaotic Working with Outsourcers (Intermediary): ,
A separate, simplified interface of the CMC or a secure external portal is created for

and delayed activity into a predictable, automated, and OULSOUICers.

mt_egrated workflow result that prevents issues before they Outsourcing Coordinator (intermediary) ensures that all changes concerning contractors
arise. are translated into this interface and communicated accordingly.
By applying the proposed approach, we transform the chaotic notification process into a
manageable, semi-autonomous system that combines self-service principles for internal
use and precise operation through an intermediary for external contractors.

e Demioren \
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Case 2
HuUskni npoueHT YKOMNNEKTOBAaHHOCTH
BHYTpeHHero pe3epsa / Low staffing level
of the internal reserve



UcxopHaa npobaemHasa cutyauua /

Initial Problem Situation

Ha Bxope:

B cooTBeTCTBUM C NONNTUMKON KOoMMaHuu B Kaxkaom AususmoHe/dupeKkumnm
BblAENEHDbI K/lOYEBble AO0/MKHOCTM (8 rpeng >). B pamkax obecneveHusn
KaApoBOM 3alLUULLEHHOCTU AAHHbIX A0/KHOCTEN KaXKAOW TaKoW Mo3nuumn
Ha3HAYaloTCA NPEeeMHUKN (BHYTPEHHUN KagpoBbid pe3eps). K npeemHUKy
npeabsasnaetca pag TpeboBaHUA, KOTOPbIM OH AO/IXKEH COOTBETCTBOBATh.
Taknm o6pa3om Npu HECOOTBETCTBUMM OAHOMY M3 HUX, KAKoYeBada No3muma
He MOXeT OblTb obecneyeHa BHYTPEHHEM pe3epBOM W B C/y4ae
YBO/IbHEHUA COTPYAHMKA C KAKOYEBOW pA0/MKHOCTM, B KomnaHum Het
npeemHuKa. Kak cneactesme, opraHmsauma paboTbl MO MOUCKY KaHAMAATa
Ha 06pa30BaBLUYOCS BAaKAHCMIO UCKAKYUTENbHO Ha BHELWHEM pbiHKe. Mpu
MOMCKE BAKAHCMA OCTAETCA OTKPbITOW, HArpy3Ka Ha Koa/er BPEeMEHHO
BO3pacTaer.

Initially:

In accordance with the Company's policy, key positions (grade 8 and above) have been
identified within each Division/Directorate. To ensure the security of these positions,
successors are appointed for each such position (internal talent pool). A set of
requirements is imposed on the successor, which they must meet. Therefore, if any one
of these requirements is not met, the key position cannot be filled from the internal
reserve, and in the event of an employee's resignation from a key position, there is no
successor available within the Company. As a result, the search for a candidate for the
resulting vacancy is exclusively conducted in the external market. During this search, the
vacancy remains open, and the workload on colleagues temporarily increases.

© 2025, TRIZ Developers Summit

Nocne yTouHeHuUA:

B KomnaHuKM cyulectByeT cMcTeMHas npobsema c obecneyeHUem KaapoBOW
3aLLMLLEHHOCTU K/IOYEBbIX AO/I}KHOCTEN. HecmoTpa Ha Hannumne ¢opmanbHOro
BHYTPEHHEro pesepBa NPEEeMHUKOB 1 NPOrpaMmm MUX PasBUTUA, STU NPOrPaMMbl
HeadPeKTUBHbI U He 3aKPbIBAKOT K/toUyeBble Npobenbl B NMPaKTUYECKOM OnbiTe
M YNpPaB/fEHYECKUX HaBblkax Yy COTPYAHMKOB. B pesynbtate perynsapHo
BO3HMKAIOT CUTyauuu, Koraa npu OCBODOXKAEHUM KAHYEBOW MNO3ULUM
BHYTPEHHEro NoAroTOB/JIEHHOIO NPEEeMHUKa HeT. ITO BbIHYXKAAET KOMMNAHUIO
npuberatb K AAMTENbHOMY W 3aTPaTHOMY BHELWIHEMY MOWUCKY, YTO, B CBOIO
oyepeapb, NPUBOAMT K 3HAUYUTENbHOM Meperpyske OCTaBLUMXCA COTPYAHWKOB,
MX BbIFOPAHUIO, CHUMKEHUIO KayecTBa paboTbl M CPbiBY CPOKOB BbINOJIHEHUS
3a4au.

After clarification:

The company faces a systemic issue regarding the security of its key positions in terms of
human resources. Despite having a formal internal reserve of successors and development
programs for them, these programs prove ineffective and fail to address critical gaps in
practical experience and management skills among employees. Consequently, situations
frequently arise where, upon a key position becoming vacant, there is no adequately
prepared internal successor. This compels the company to resort to lengthy and costly
external searches, which in turn leads to significant overburdening of remaining staff, their
burnout, a decline in work quality, and missed deadlines.
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MpoTtuBopeuue / cContradiction

EC/IN Ha3HauyaTb nNpPeeMHUKOB CTPOro nOo BCeM TpeboBaHUAM
COOTBETCTBUA

TO BbinonHaeTca TpeboBaHne obecnevynTb KagpoBYH 3aLULLEHHOCTb
KIHO4YeBbIX AOIMKHOCTEN BHYTPEHHUM pe3epBOM

HO HE BbinonHsaeTcsa TpeboBaHMe M3bexaTb NOBLILWEHHOW Harpy3Ku Ha
Konner B nepuoa CMeHbl COTPYAHMUKA.

ECJ/IM Ha3HayaTb MNpPeeMHUKOB C HEKOTOPbIMWU OTKIIOHEHUAMU OT
Tpe6oBaHMN COOTBETCTBUA

TO BbInonHsieTcs TpeboBaHMe u3bexaTb MOBLIWEHHOW Harpy3ku Ha
Konser B nepuon CMeHbl COTPyAHUKA

HO HE BbinonHaetca  TpeboBaHve  obGecneuynuTb  KagpoBYHO
3alUULLEHHOCTb KITHO4YeBbIX JO/MKHOCTEU BHYTPEHHUM pe3epBOM.

OGocTpeHHOEe NnpoTuBOpeUne

ECJIM nonHocTblo UCKNOYMTL TpeboBaHus K npeeMHukam, TO Harpyska
Ha konner 6yaeT Hynesown nNpu nodon cmeHe cotpyaHukoB, HO kagposas
3aLMLLEHHOCTb KMNOYEBBIX JOMKHOCTEN ByaeT abConoTHO OTCYTCTBOBATL
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IF successors are appointed strictly according to all
requirements for compliance,

THEN the requirement to ensure personnel security of key
positions through an internal reserve is met,

BUT the requirement to avoid increased workload on colleagues
during the transition period is NOT met.

IF successors are appointed with some deviations from the
requirements for compliance,

THEN the requirement to avoid increased workload on colleagues
during the transition period is met,

BUT the requirement to ensure personnel security of key
positions through an internal reserve is NOT met.

Acute contradiction

IF all requirements for successors are completely eliminated, THEN
the workload on colleagues will be zero during any staff change,
BUT the personnel security of key positions will be completely
absent.

SUMM\Y TRIZ BIOPHARMA
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bu-noan npuemsb! ana busHeca/

Bi- Poly principles for Business

BripasHoe npoTHEOpeYHEe TpeDOEAHHH Chosen contradiction

ECJTH masHa9aTh NpeeMHHEOE CTPOTO M0 BCeM TpefoBaHHAM cooTBeTcTEHA TO BRMOMHASTCE TpeboBaHH:
ofecnedHTE KATPOEVID JAMHMEHHOCTE KINYeBEIX JOLEHOCTeH EHYTpeHHHM pezepeoM, HO HE prmommgerca
TpedoEaHHe H30eXEATE MOBLIMEeHHOH HATPYIKH HA KOANer B epHo] CMeHEL COTPYIHHEA.

Quantity of characteristics
KOTHge TED mapauetpoe (0 - ece):
'Iﬂ%ﬁ%mepa EuzHec / Business - 5

02. Stability
Need to be =
Yro s 02. ¥CTOMYMBOCTE W HMapameTpel, pexomeHIoBaHHBIe GPT:
S Characteristics recommended by GPT MLIEEL B rein s 0, 20
Yy MIIHTE. 01. Tension/stress 02. YeToH9HEOCTE
02. Stability 03. Bpema aefcTEHA/ ONepaHE
03. Action/operation time
: 08. Time loss (8. TTorepn BpeMeHH
What getting 13. Internal negative factors 13. BEyTpeHHHE HETATHEHEIE HAKTOpPEL
worse
Yro npH 3TOM 01. HanpAxexue/cTpece v “

VEVAIIAeTC: 01. Tension/stress

BridpanHele Mapsl MapaMETPOE  Chosen characteristics

02. SEabiIity 13. Internal negative factors -
02. VeTOBR9HEOCTE 13. BEVTpeHHHE HETATHEHEIE JaKTOpH m
02. YeIoHIHEOCTE 01. Hanpaxerne cTpece i}

02. Stability 01. Tension/stress

1RZ Developers
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B02. NMepuoanyeckoro unu HenpepbIBHOroO AEeNCTBUSA

[0na noBblleHNsa 3 HOEKTUBHOCTM NPOLIECCOB MNOJSIE3HbIE AENCTBUSA
OOJMKHbI BbINOSTHATLCA HENPEPLIBHO, a 4SSl CHUXXEHNA 3aTpaT U
0CBOBOXAEHNSA PECYPCOB - NEPUOLNYECKN.

B05. Camoob6cnyxuBaHme Unm Mcnonb3oBaHMWe NocpeaHuKa
HacTtponTe npouecchl Takum 06pa3om, 4Tobbl cuctema morna
obcnyxumeatb cebsa camocToaTenbHO, NMB0 NoBbIWanTe eé
3(pPeKTUBHOCTbL NyTEM NPUCOEONHEHNS BCNIOMOraTeNbHbIX 3NIEMEHTOB.

B10. Hao6opoT (MHBepcus)
3amMeHuTe n3HavanbHble XapakTepucTukn nnu atpmubyTsbl Ha
NPOTUBOMOMNOXHbIE, AenanTe He To, 4YTo TpebyeTcs, a AenanTte HaobopoT.

Chosen contradiction

IF successors are appointed strictly according to all requirements for
compliance,

THEN the requirement to ensure personnel security of key positions through an
internal reserve is met,

BUT the requirement to avoid increased workload on colleagues during the
transition period is NOT met.

B02. Intermittent or continuous action

To enhance process efficiency, beneficial actions should be carried out
continuously, while cost reduction and resource liberation should be done
periodically.

BO5. Self-service or use of an intermediary
Configure the processes so that the system can serve itself autonomously, or
increase its efficiency by adding auxiliary elements.

B10. Reverse (inversion)
Replace initial characteristics or attributes with opposite ones; instead of doing
what is required, do the opposite..
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BapuaHTbl peweHua / Solutions

### **NToroBass Mogenb HENPEPLIBHOIO nNpouecca obecneyeHns kKagpoBon
3awmeHHocTn™* no npmemy 602

| Tekywas (Mepuoguyeckasn) Mogens | HoBas (HenpepbiBHas) Mogens |

| - | - |

| **Pa3 B rog:** NpoBepka COOTBETCTBUSA NpeeMHunka TpeboBaHnam. PeakTuBHoe
pewncteue. | **KpyrnorogmyHo:** HenpepbiBHoe pa3sutune no UMP B LMS. PerynapHas
obpaTtHas cBA3b. |

| **MomeHT yxoga:** OBbHapyxnBaeTcs, 4TO NPeeMHUK He roToB. HaunHaeTcsa npocTon
(BakaHcus) 1 xaoc. | **B nobon MoMeHT:** Cuctema nokasbliBaeT akTyarnbHbIA CTaTycC
rotToBHOCTW. ECTb nnaH gencTBui Ha cnyvanm BHe3anHoro yxoga. |

| **BbIHYXOEHHbIV NPOCTON (BakaHCus):** Harpyaka noXxutcsa Ha Konner,
appekTMBHOCTL NagaeT. | **3anonHeHHbIN NpocTon:** NMpeemMHUK HemeaneHHo 6epeT
Ha cebsa YacTb PyHKUMI NO 3apaHee yTBEpPXXOAEHHOMY nnaHy. Harpyska pacnpegeneHa.
I

| **Pa3oBoe cobbiTne:** HasHayeHne ogHOro npeemMHuka. | **HenpepbiBHbIV Nnpouecc: ™
CospaHve nyna n3 2-3 npeeMHUKOB Ha OAHY KITOYEBYIO pOrib ANA pacnpeneneHus
PUCKOB M Harpysku no ux NogroToske. |

| **Bblcokasi Harpy3ka Ha HR** B nepunog cpo4Horo novcka. | **CHmxeHHasa Harpyska Ha
HR,** Tak kak 6onbLias YacTb paboTbl NO NOArOTOBKE BEAETCHA HEMPEPbLIBHO BHYTPU
KoMnaHuw. |

**BbiBoa4:** MNpMMeHeHne JaHHOro npmema no3eosnsieT TpaHchopMmnpoBaTh KagpoBbIn
pe3epB 13 opmManbHOro CNMcka MMEH B XXMBOW, AMHAMUYHbBIA U rNaBHOe — **paboynin
WHCTPYMEHT™, KOTOpPbIN 0becnevmBaeT pearnbHyl HenpepbiBHOCTb BM3HEC-NpoLEeccoB
N 3HAYUTENTbHO CHWXKAET PUCKN N N3LEPXKKN, CBA3AHHbIE C MOTEPEN KIoYEBbIX
COTPYAHWKOB.

Fozs L\

**Co3gaHue rmbkon cuctembl BHYTPEHHEro pesepa «lpeemHumk
2.0»**

1. **[eueHTpanu3oBaTtb N aBToMaTn3npoBaTb:** [Nepenatb
OTBETCTBEHHOCTb NIMHENHbIM pykoBoauTenam. Co3gaTb UM poByLo
nnaTtgopmy, rae pykoBogutenu oTMeyaroT PUCKN Mo NO3ULMSM r
noTeHumManbHbIX NPeeMHUKOB.

2. **BHegpuTb nocpenHuka:** Cosgatb ponb «MeHemxepa no
BHYTPEHHMM TanaHTam», KOTOpbIn paboTaeT ¢ «HenaeanbHbIMU»
KaHOugaTtamu.

3. **IlvukBnguposartb NycToThl:** Ha OCHOBE AaHHbLIX OT MeHeaXepa
no TanaHtam u pykosoagutenen, L&D-nogpasgeneHve
paspabaTtbiBaeT GMbNNMOTEKY MUKPOKYPCOB 4115 3aKpbITUS CaMbiX
YyacTbIX NPo6enoB B KOMNETEHUUAX.

4. **N3meHnTb hoKyc TpeboBaHu:** [NepecmoTpeTb KpUTepmun ang
NpPeeMHUKOB, pa3genue nx Ha **«obssatenbHble (hard skills)»**
**«KenaTenbHble, HO pa3suBaemble (Soft skills & 3HaHus)»**.
CKOHUeHTpMpoBaTbCs Ha NOUCKe NoTeHumnana, a He rnosHoro
COOTBETCTBUA.

5. *Wcnonb3oBaTb anbTepHaTUBHbIE METOAbI OLLEHKN:** PerynsapHo
NPOBOAUTb BHYTPEHHME KOHKYPCbI U NPOEKTHbIE ceccumn ans
BbISIBIIEHNS CKPbITbIX TANaHTOB, KOTOPbIE HE BUAHbI B MOBCEAHEBHON
paborTe.

**Wtor:* Cuctema nepectaeT OblTb CTaTUYHBIM «4EK-TTIMCTOM» U
CTaHOBUTCS AMHAMUYHOW 3KOCUCTEMOWN, KOTOpas cama BbISIBISIET
PUCKK, pa3BMBaeT COTPYAHUKOB U FOTOBUT 3aMeHY, MUHUMU3NPYA
3aBMCMMOCTb OT BHELLHErO pbIHKA.
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BapuaHTbl peweHua / Solutions

Based on B02

Once a Year: Annual check of successor compliance with requirements. Reactive
action.

Year-Round: Continuous development based on Individual Professional Development
Plans (IPDP) in the Learning Management System (LMS). Regular feedback.

At the Moment of Departure: It becomes apparent that the successor is not ready. This
leads to downtime (vacancy) and chaos.

At Any Time: The system shows the current readiness status. There is an action plan in
place for sudden departures.

Forced Downtime (Vacancy): The workload falls on colleagues, leading to decreased
efficiency.

Filled Downtime: The successor immediately takes over part of the functions according
to a pre-approved plan. The workload is distributed.

One-Time Event: Appointment of one successor.

Continuous Process: Creation of a pool of 2-3 successors for each key role to distribute
risks and the load of their preparation.

High HR Workload during urgent searches.

Reduced HR Workload, as most of the preparation work is continuously carried out
within the company.

Conclusion: Applying this approach allows transforming the talent reserve from a formal
list of names into a living, dynamic, and most importantly, functional tool that ensures
real continuity of business processes and significantly reduces the risks and costs
associated with losing key employees.

Based on B05
Creating a Flexible Internal Succession System “Successor 2.0

Decentralize and Automate: Delegate responsibility to line
managers. Develop a digital platform where managers can flag risks
related to positions and potential successors.

Introduce an Intermediary: Establish the role of an "Internal Talent
Manager," who works with "non-ideal" candidates.

Eliminate Gaps: Based on data from the talent manager and
managers, the L&D department develops a library of micro-courses
to address the most common competency gaps.

Shift Focus on Requirements: Re-evaluate criteria for successors,
dividing them into “mandatory (hard skills)” and “desirable, but
developable (soft skills & knowledge)”. Concentrate on identifying
potential rather than complete conformity.

Utilize Alternative Evaluation Methods: Regularly conduct internal
competitions and project sessions to uncover hidden talents that may
not be visible in day-to-day work.

Outcome: The system ceases to be a static "checklist" and
transforms into a dynamic ecosystem that identifies risks, develops
employees, and prepares replacements, minimizing dependence on
the external market.

a2 Dovelopors \
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Case 3
MNop6op nepcoHana ana IT-komnaHum /
Recruitment for an IT company



UcxopHaa npobaemHasa cutyauua /

Initial Problem Situation

Ha Bxope:

Mpobnema noabopa nepcoHana no umeowmmcs BakaHcuam (HR
npegnaraeTr nwoaen, He o061a4alOWMX HYKHBIMWU KOMMNETEHUUAMU, He
¥KenatoT nepeesKaTtb, HeAOCTaTOYHbI YPOBEHb 3M)

Mbl Hanucanu TpeboBaHMSA K BaKaHCMM WU  OTBETUAM HA BCe
AOMOMIHUTENbHbIE  BOMPOCHI, KOTOpble Ham 3agaan  HR  (Kakue
KOMMNeTeHUMM Ham Hambonee BaKHbl, YCTPAaMBAET /M HAC YAANEHHbIN
pexum pabotbl M T.4). Ho no ¢akTy, noabop nepcoHana cBoAUTCA K
paccblIKe HaM pe3tome, rae HanaeHbl XOTb KaKMe-To K/toYeBble CN0Ba U3
pPasMeL,EHHOM BaKaHCUM, HEe YYMUTLIBAETCA, YTO YesIoBEK He roToB K
nepeesay unu, 4to oxumaaemas 3I1 Bbilwe, YeM Mbl Npeasaraem.

Takke 3aHMMaemMca MNOMCKOM MepcoHasa CaMOCTOATENbHO, 4epes
3HAKOMbIX U IMYHO NpocMaTpmBas HH.

Initially:

The problem lies in the recruitment process for existing vacancies. The HR
department suggests candidates who do not possess the required competencies, are
unwilling to relocate, or whose salary expectations exceed our offer. We have outlined
the job requirements and answered all additional questions posed by HR, including
which competencies are most important to us, whether we are comfortable with
remote work arrangements, etc. However, in practice, the recruitment process has
been reduced to sending us resumes that contain at least some keywords from the
posted vacancy, without considering factors such as the candidate's willingness to
relocate or their expected salary being higher than what we can offer. Additionally, we
have been conducting our own recruitment efforts through personal connections and
manually reviewing job listings on HH.

© 2025, TRIZ Developers Summit

Nocne yTouHeHus:

KomnaHus cTankuBaeTcs ¢ CUCTEMHbIM cboem B npouecce no,u,6opa nepcoHana.
HeCMOTpH Ha Ha/lnyme 4YeTkmnx Tpe6OBaHMﬁ K BaKaHCUAM (BKHIOHaFI rOTOBHOCTb K
nepeesgy W YpPOBEHb 3apnnaTHbIX OXuaaHwui), a Takxe KPl peKpyTtepos,
NMPUBA3aHHbIX K 3aKPbITUIO BaKaHCVIl\;I, HR-cny>K6a CUCTEMATUYHECKU NMPUCbINAET
HenoaxogAawnx KaHANAOaToB. KpMTM‘-IHbIe (I)W'IprbI UTHOPUPYIOTCA, YHTO NpUBOAUT
K MOTOKY HEPENEBAHTHbLIX PE3OME.

Cutyauma ycyrybnaetca OTCYTCTBMEM Auanora: XoTa obpaTHaa cBA3b OT
pykoBoautens kK HR npepoctaBnAeTca perynapHo, aHanmM3 NPUYMH OWKNBOOYHbIX
peweHnn peKkpyTepoB He NPOBOAUTCA. DTO He MO3BOJIAET BbIABUTb KOPEHHYHO
npuunHy cboqa, KoTopor MmoxKeT bbITb BbICOKAA 3arpy3Ka pekpyTepoB, HeA0CTATOK
MHCTPYMEHTOB NI HEAOMOHUMaHUNeE Tpe6OBaHMﬁ.

B pe3ynbtate npouecc 3aKpbITUA BaKaHCUM pactarmBaeTcA Ha MecAulbl, 4TO
npuMBOAMUT K nMeperpys3ke CywWecTBYOLWMUX COTPYAHMKOB U CPbiBY CPOKOB
peannsaynmn npoeKTos.

After clarification:

The company is facing a systematic breakdown in the recruitment process. Despite having
clear job requirements, including relocation readiness and salary expectations, along with KPIs
for recruiters tied to vacancy closures, the HR department consistently sends unsuitable
candidates. Critical filters are ignored, leading to a stream of irrelevant resumes.

The situation is further exacerbated by the lack of dialogue: although regular feedback from
managers to HR is provided, the analysis of the reasons behind recruiters' erroneous decisions
is not conducted. This prevents identifying the root cause of the failure, which could be high
recruiter workload, insufficient tools, or a misunderstanding of the requirements.

As a result, the vacancy closure process stretches out for months, leading to overburdened
existing employees and project deadline delays.

p— \
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MpoTtuBopeuue / contradiction

ECIIN TwaTtenbHOo ¢uUNbTPOBaTb U aHanU3MpoBaTb BceX
KaHAMAaToB NO BCEM KPpUTEpUAM

TO BbINonHseTcs  TpeboBaHve  noslyv4aTb  perieBaHTHbIX
KaHAMAATOB C HYXXHbIMU KOMMETEeHLUUSAMM U COOTBETCTBYHOLLUX
YCNOBUSIM BaKaHCUM,

HO HE BbinonHaeTcs TpeboBaHME C3KOHOMUTb BpemMsa W
pecypcbl Ha noabope nepcoHana.

ECJ/IN ncnonb3oBaTb aBTOMaTU4YeCKYH pPaccCbifiky pe3rome Mo
KITH0YeBbIM CrioBam

TO BbINonHseTca TpeboBaHNE CIKOHOMUTbL BpPEMSA U pecypcbl Ha
noadbope nepcoHana,

HO HE BbinonHaeTca TpeboBaHWe nonyYaTtb peneBaHTHbIX
KaHAN[ATOB C HY)XXHbIMU KOMMETEeHLUUAMU U COOTBETCTBYHOLLUX
yCJIOBMSIM BaKaHCUM.

O6ocTpeHHOe npoTuBopeymne

ECJIN cuctema cdunbTpauun 6ynet aHanuMsaMpoBaTb KaHOAWMOATOB
GecKkoHeYHO [Oonro No BCEM BO3MOXHbIM Kputepusim, TO Bce
KaHouaatbl OyayT maeanbHO cooTBeTcTBOBaTb TpeboBaHuam, HO
Bpems nogbopa 6yaet 6eCKOHEeYHbIM
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IF carefully filtering and analyzing all candidates based on all
criteria,

THEN the requirement to obtain relevant candidates with the
necessary competencies and matching the job vacancy conditions
IS met,

BUT the requirement to save time and resources on personnel
selection is NOT met.

IF use automatic resume distribution by keywords,

THEN the requirement to save time and resources on personnel
selection is met,

BUT the requirement to obtain relevant candidates with the
necessary competencies and matching the job vacancy
conditions is NOT met.

Acute contradiction

IF the filtering system will analyze candidates indefinitely according to
all possible criteria, THEN all candidates will perfectly match the
requirements, BUT the recruitment time will be infinite.

SUMM\T
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bu-noan npuemsb! ana busHeca/

Bi- Poly principles for Business

BribparHoe npoTHEOpedHe TpeOoeaHHH Chosen contradiction

ECIIH TmaTensHo GHIBTPOEATE H aHATHIHPOBATE BCEeX KaHIHIATOR 0 BeeM KpHTepuaM TO BHNomHAETCT
TpeDOEAHHE MOAYIATE PETEEAHTHRIY KAHTHTATOE ¢ HY:KHBIMH KOMIETeHITHAMN H COOTEBETCTEVIONINY VCIOBHAM
eaxaHcHn, HO HE ermonasetca Tped0BaHRe CIKOHOMITE BPeMd H PecypPCEl Ha MoJ00pe NepcoHaTa.

Quantity of characteristics
mapameTpok (0 - Bce):
Altshuller Matrix .
Tabmama Amermymepa = DW3HeC/ Business v ]

15. User friendliness
Need to be

Bhu e 15. ¥noGCTED NoNE30BaTENA w HMapameTpel, pekoMeHoBaHHBIe GPT:
HeodXOTHMO 07. IoTepu nabOpMAITHE
i i Characteristics recommended by GPT

B 07. Information loss 08. [ToTepn BpexyeHn
08. Time loss 10. TogHOCTE OIEHEH H HIMEpPeHHT
10. Accuracy of ass.essment ar.nd measurement 11. ToqHOCTE AefCTBHS ONIEPALHH
11. Accuracy of action/operation B

What getting 15. User friendliness 15. ¥a0bcTED MOME20BATENT

worse

YTo oOpH 3TOM 11. TounocTs geicTenA/onepall v -

VEVAIIASTCA: 11. Accuracy of action/operation

BridpaHHEIe TAPEL DAPaMETPOE
08. Time loss

08. IloTepH EpeMeHH

11. Accuracy of action/operation
11. TouHOCTE AeHCTEEA ONEpanHH

Elb

B

15, ¥VooboTeo DOMB30BATETE 11. TousOCTE AeHCTEHA ONepalHHE

15. User friendliness 11. Accuracy of action/operation

1RZ Developers
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B06. BbiHeceHMe n paboTa ¢ kKonuamm

OTpenuvTe BCE HEHY)XHOE UK, Ha06opOoT, ChOKYCMpPYNTECH Ha
€[MHCTBEHHO HY)XXHOM; MCMOMNb3yNTe pasrmyHble MOLENM U YNPOLLEHHbIE
aHanoru.

B15. NMoBbIWeHWe ynpaBnsieMoCT! C NOMOLbIO FTMOKOCTU

XecTkme ynpaBneH4Yeckme CTpyKTypbl HAAEXHbI M MPOCTbI, HO MIIOXO0
npucnocobneHbl kK aganTaunm K BHELUHUM M BHYTPEHHUM U3MEHEHUSIM.
[OTOBHOCTb K MU3MEHEHNAM BaXkHEE UCXOAHOro MnnaHa, a B3auMogencTeue ¢
NOAbMU BaXKHEE JOTOBOPOB M NpMKa3oB. [MOKOCTb Ha YPOBHE OpraHm3aumm
B LlefnioM, NoApa3aeneHnin u oTaernbHbIX COTPYAHVKOB yBENMYNBaeT
CKOPOCTb YNpaBfeHYeCKNX peakumi n agantaumoHHblE BO3MOXHOCTH
OusHeca.

Chosen contradiction

IF carefully filtering and analyzing all candidates based on all criteria,

THEN the requirement to obtain relevant candidates with the necessary
competencies and matching the job vacancy conditions is met,

BUT the requirement to save time and resources on personnel selection is NOT
met.

B06. Making and handling copies
Separate all that is unnecessary or, conversely, focus on the only essential thing;
use various models and simplified analogies.

B15. Increasing controllability through flexibility

Rigid management structures are reliable and simple, but poorly adapted to
adapting to external and internal changes. Readiness for change is more important
than the initial plan, and interaction with people is more important than contracts
and orders. Flexibility at the level of the organization as a whole, departments, and
individual employees increases the speed of management responses and the
adaptive capabilities of the business

N € 2=
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BapuaHTbl peweHua / Solutions

CuHTes: NnaH gencTeum No peweHnto npobnemsl Ha ocHoBaHuu B06.

1. **Cospaute "KoHTponbHble pestome" (PaboTta ¢ konuamm).™*

* Bosbmute 3-5 peanbHbix pestome ¢ HH (unn Hanuwmnte nx cammn), Kotopble
WUANIOCTPUPYIOT TUNbI KAHANMAATOB: uaeanbHbIn, "NnodYTn" 1 "MMMo".

* ObecnevybTe aHOHNUMHOCTb.

2. *Mposegute Kannbposo4yHyto Betpeyy ¢ HR (MNpeaBaputensHoe aencreme +
WcknioyeHune nomex).**

*  CkaxuTe: "YTOObI COKOHOMUTL Balle U Halle BpeMs, AaBante ydbeaumcs, 4To Mol
OAVHAKOBO NOHMMAaeM NOPTPeET KaHanaarta".

* TMokaxnte nm "KoHTporbHbIE pe3toMe” 1 nonpocute otcoptnpoatb. ObecyauTte,
no4yemy OOHO NOAXOAMUT, a Apyroe — HeT. AKUEHT Ha **"6nokupyowmnx" daktopax:
"Ecnu 3I1 Bblwe Hawwen Bunkn donblue 4em Ha 10% — 310 cTon. ECcnn HET roTOBHOCTH
K nepeesny — 3TO CTOMN. ATUX KAaHAMOATOB HaM Aaxke He npucbinanTte."**

3. "*BHegpute Ob6s3atenbHbin Yek-JlncT MNpegeaputensHoro CobecenoBaHus
(O6paTtHbIn X04 + MakcMmuaaumsi LEHHOro). ™™
* Tpebynte, utTo6bl HR Nepen otnpaskon pestome NpoBoann 15-MUHYTHbIN
CKPUHWHT-3BOHOK.
*  Yek-nUCT AOSMKEH COCTOATb BCEro U3 3-4 Krto4eBbIX BOMPOCOB:
1. "Bbl 03HAKOMUNCL C BUIKOW onnaTbl N0 BakaHCcuK (ykaxkute cymmy)? Bawm
OXnOaHusa yknagbiBatoTcs B 9TOT gManasoH?"
2. "BakaHcusa npegnonaraeT paboTy B [Baw ropoa]. Bel roToBbl kK nepeesay B
obcyxxgaemble Cpokun?"
3. "KpaTtko, kakon y Bac onbIT B [caMas KpUTUYHass komnetTeHums, 1-2 wryku]?"
Pestome 6e3 otmeTkn HR 0 TOM, 4TO NO 3TUM NyHKTaM BCE YMCTO, He
NPUHUMAIOTCA K pacCMOTPEHUI0. **Bbl UCKNoYaeTe 3 npouecca HenpoBepPeEHHbIE
pestome.**

*
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NToroBbiv nnaH gencTBun Ha 2 Hegenuv (NepBbIn LMKM):

1. **Co3panTte NpoekTHy KoMmaHay:** [loroBopuTech C
pykosoautenem HR, 4to Bbl npobyeTe HoBLIW noaxon ans 1-2
caMblIX CNOXHbIX BakaHcuin. Onpegenute cocTas.

2. **[1lpoBeguTe cTapToBYyHO BCTpeYy:** 1o onncaHHOMY Bbille
cueHaputo. CosganTe obwmn yar.

3. **HactponTte KaHb6aH-gocky:** Cambln NpOCTON BapuaHT B
Trello. CoenanTte ee gOCTyNnHOM N BCEX Y4aCTHMKOB.

4. **3anyctnte HegenbHbIN LUK **

* HR vweTt n podaensaeT kaHangaToB B "KOHTaKT
ycTaHoBneH", Bbl U Balla kKoMaH4a CKkuabiBanTe Tyaa HangeHHbIX
CaMOCTOATENbHO.

*  O6cyxaganTe B YaTe KaHOMAOATOB, KOTOPblE NepexoasT B
""oTOB K cobecenoBaHUIO".

5. *Tposeagute 15-MUHYTHbLIA CTeHOan™ B KOHLE Heaenu:
[MpoaHanuanpymnTe, YTO NOSTYYNSIOCb, YTO HET, N CKOPPEKTUPYNTE
NfaH Ha cneayroLLyo Hegento.

10T nogxo npespatuT HR 13 dhopmanbHOro nocraswyka
yCnyr B BalLEro napTHepa, a npouecc nogdopa — 13 pyTUHHOW U
HeadeKTMBHON NpoLeaypbl B r’MOKA, ynpaBnsieMbin
ObICTPLIN MPOEKT.

TRIZ BIOPHARMA
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BapuaHTbl peweHua / Solutions

Synthesis: Action Plan to Solve the Problem Based on B0O6

Create "Control Resumes" (Work with Copies):

Gather 3-5 real resumes from HH (or write them yourself) that illustrate candidate types:
ideal, "almost,” and "miss."

Ensure anonymity.

Conduct a Calibration Meeting with HR (Preliminary Action + Elimination of Obstacles):
Say: "To save your and our time, let's make sure we have the same understanding of
the candidate profile."

Show them the "Control Resumes" and ask them to sort them. Discuss why one fits and
another does not. Emphasize "blocking factors: "If the salary is more than 10% above
our range — it's a stop. If there's no willingness to relocate — it's a stop. Don't even
send us these candidates."

Implement a Mandatory Pre-Interview Checklist (Reverse Course + Maximization of
Value):

Require HR to conduct a 15-minute screening call before sending resumes.

The checklist should consist of only 3-4 key questions:

"Have you reviewed the salary range for the position (specify amount)? Do your
expectations fit within this range?"

"The position involves working in [your city]. Are you willing to relocate within the
discussed timeframe?"

"Briefly, what is your experience in [most critical competencies, 1-2 items]?"

Resumes without HR's mark confirming that everything is clear on these points will not
be considered. You exclude unverified resumes from the process.

Result: By following this action plan, you streamline the recruitment process, ensuring
that only qualified candidates reach the final stages. This saves time and resources
while increasing the likelihood of finding the right person for the job.
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Final Action Plan for Two Weeks (First Cycle) Based on B15:

Form a Project Team: Agree with the HR manager to try a new
approach for 1-2 of the most challenging vacancies. Define the
team composition.

Hold a Kickoff Meeting: Follow the scenario described above.
Create a shared chat channel.

Set Up a Kanban Board: Use the simplest version in Trello. Make
it accessible to all participants.

Launch a Weekly Cycle:

HR searches for and adds candidates to "Contact Established,"
and you and your team add those found independently.

Discuss candidates moving to "Ready for Interview" in the chat.
Conduct a 15-Minute Standup at the End of the Week: Analyze
what worked and what didn't, and adjust the plan for the next
week.

This approach will transform HR from a formal service provider
into your partner, and the recruitment process from a routine and
inefficient procedure into a flexible, manageable, and quick
project.
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AanbHeuwmne waru / Future steps



Xoa dopmunpoBaHua U passutma busHec-tabaunubi
pa3spelleHua NpoTuBopevni

Y

O6paboTaHHble dparMeHThbI
Tabnuy, anga 6usHeca ¢

CpaBHeHue: Tabnuubl

AnbTilynnepa Ans MaKcMMarsbHbIM KO3 PULNEHTOM
BusHeca c gpyrmmu perynspHoOCTM
¥ & 2024 rop 2025 rop
) ,D,OFIOJ'IHeHHaﬂj cboplvuflpOBane1 cpopw/lpoaam/lej CIJOpMMpOBaHMej AnpobupoBaHue
Tabnuua anroputTMamm crnmcka MOHO- 6usHec-Tabnumubl GusHec-Tabnuubl Tabnuubl ans
AnbTwynnepa Tabnuua npMemMoB ass C MOHO- c 6bu-nonu peLwleHuns wupokoro | |
y AnbTiynnepa 6busHeca nppuemMamn npyuemamn Kpyra 3agad I
r— - —  _ —  _ —f - _____ |
Cucrema MOHO- CDOpMI/lpOBaHI/Ie] I 2026 ro
npuembl ons 6u-nonu ! Passutne Tabnuubl

TEXHUYECKMX
cuctem (40+10)

dopmumpoBaHme
CUCTEMbI Bu-
Nnosnv nNpMemos

ansa TexHukn (18)

npMemoB ans
busHeca (15)

OTtaenbHble bu-npuemsbl Ans
TEXHUYECKNX CUCTEM
(r.C.AnbTwynnep,
N.M.PnukwtenH, B.M.lMeTpoB)
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Komnnekcol

[ OusHec-moaenen

C y4eToMm
pa3paboTaHHbIX
OusHec-moaenen

O606wweHHble TPN3-moaenu f
Ha OCHOBE KOMMJIEKCOB
OunsHec-moaenen

)

l. I RUSAL



Progress in the formation and development
of the Business Matrix of Contradiction Resolution
v

Compa'rison: _ Processed fragments of matrices
Altshuller's Matrix for business with maximum

for Business regularity factor
with others
2024 2025
Algorithm- Formation Formatlon Formation g
Altshuller's augmented of a list of mono- of a business of the business M\;?rl.ld?“?n ?f .t:e
Matrix Altshuller's principles matrix with mono- matrix with bi-poly 'd IX 10 Sof\/' gka |
Matrix for business principles principles wide range of tasks |
] !
r —————
Sy;:ﬁgp?;?g:o- Formation of a system Formation of bi- ] I Plan for 2026
. f bi-poly principles f inci
technical systems ?ecbk:n?ga>|/ srggﬁ:?lg; pog/ pr inciples for I Development of the
(40+10) Y usiness (15) | Matrix taking into
A account business
\ . models.
Certain bi-principles for technical Business model et el 12 el i
princip based on business model — e - -
systems (G. Altshuller, I. complexes |
Flikshtein, V. Petrov) complexes
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